
 
 

SEARCH, REMUNERATION AND PERFORMANCE COMMITTEE  
11 March 2020 5:00pm – 6:00pm 

Via Teams 
 

Draft minutes 
 

Committee Sue Kingman (Chair); Nick Deeming; Mike Sutcliffe; Vincent Neate; Jim Marshall 

In Attendance Diane Dimond (Interim Principal & CEO); Alison de Lord (AP HR & OD); Natalie 
Breeze (Head of Governance). 

Apologies  

 
Agenda 

item 
Time  Item Description Action  

1  WELCOME & APOLOGIES 
The Chair welcomed everyone to the meeting.  

 

2  DECLARATIONS  
DD declared an interest at item 4. 

- 

3  APPOINTMENT OF INTERIM CHAIR: RECOMMENDATION TO 
BOARD 
Following discussion with ND, DD and with the FE 
Commissioner’s office as well as his employer, Ian Valvona, 
expressed an interest in the role of interim Chair.  The SRP 
established a panel which met with Ian on 11 March.  Following 
a report from the Panel the SRP agreed unanimously to 
recommend to the Board Ian’s appointment as interim Chair 
with effect from 18 March 2020.  The SPR agreed with ND that 
he will chair the meeting on 18 March and hand over to Ian at 
the end of the meeting.  Ian has agreed with his employer that 
he will spend up to 25% of his time on the Chair    role.  His CV is 
attached for the Board’s consideration.  
The SRP agreed to recommend to the board that Ian Valvona be 
appointed as interim Chair of RuTC Corporation Board with 
effect from 18 March 2020, for an initial period of six months 
with effect from 18 March, subject to review in September 
2020.    
The SRP also agreed that it would be sensible to invite Ian to the 
next meeting of the SPA Steering Group on 16 March as an 
observer subject to confidentiality agreements.    

 
RESOLVED: The Committee recommended to approve that Ian 
Valvona is appointed as interim Chair of RuTC Corporation 
Board with effect from 18 March 2020, for an initial period of 
six months with effect from 18 March, subject to review in 
September 2020 
 

 



4  APPOINTMENT OF INTERIM PRINCIPAL – JUNE 2020 
ONWARDS 
DD explained that she had been offered a permanent role in 
North Devon which she has accepted.   It has been agreed that 
DD continues in post at RuTC as normal i.e. a minimum 4 days 
per week with one day normally home based to the week 
ending 22 May and then after half term, two days per week 
(Mondays and Tuesdays) in June, to support RuTC through the 
SPA process  until the end of June 2020.  ND also agreed that 
DD would work additional days to support the SPA process and 
particularly to pull together the College’s stand-alone 
proposal.   
  
At its meeting on 11 March the SRP agreed that a search for an 
interim principal should begin immediately to ensure handover 
ideally at the start of June.   The SRP and Board will be updated 
as progress is made.    

 
 

5  BOARD GOVERNANCE SUPPORT ARRANGEMENTS: 
i. Interim Head of Governance 

ii. Interim Governance Support   
Following the resignation of NB as Head of Governance, interim 
support arrangements were considered by ND and DD.  A 
search was undertaken with agencies via HR and a suitable 
candidate sourced through FE Associates. A meeting took place 
between SK, DD and the potential candidate for the Interim 
Head of Governance role, Sarah Connerty. The Head of 
Governance also met with Sarah.    
  
The SRP Committee considered a report from DD, SK and NB 
and agreed that Sarah has strong FE experience including 
experience of mergers, and is very capable and personable.    
  
The SRP Committee considered the proposed interim 
governance administrative arrangements and the role profile 
for a joint PA to the CLT and governance support to the interim 
Head of Governance consultant. This should ensure effective 
co-ordination and administration of key operational and 
governance processes, including the effective running of Board, 
Committee and other related meetings, preparing agendas, 
papers and minutes as well as updating and managing 
actions.  Recruitment process is under way with a view to 
appointing as soon as possible.   
  
The SRP agreed to recommend to the board that Sarah 
Connerty should be appointed as interim Head of Governance 
on a consultancy basis, two days per week, with flexibility to 
work for three days per week where required.   
 
RESOLVED: Sarah Connerty is appointed as interim Head of 
Governance on a consultancy basis, two days per week, with 

Approval  



flexibility to work for three days per week, with support from 
a joint PA to the CLT and governance support.   
 

6  RESIGNATION OF JOANNA GOODMAN AND APPOINTMENT OF 
NEW SAFEGUARDING GOVERNOR LEAD 
The SRP Committee considered arrangements for the urgent 
appointment of a Governor Safeguarding lead following the 
resignation of Joanna Goodman.   The Committee agreed that a 
safeguarding lead should be appointed from among the current 
governors if possible and that Alex Gallagher should be 
approached in the first instance.  Alex has agreed to consider 
this further and meetings are being arranged with the College 
Safeguarding team and with Sally Newton, the immediate past 
Governor Safeguarding lead.  If Alex agrees to proceed, the 
appropriate level of training will be provided.   

 

7  DATE OF NEXT MEETING  
To be confirmed. 

 

8  ANY OTHER BUSINESS 
There were no items raised.   

 

 


