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Richmond upon Thames College 
 
Strategic Report 
 

Nature, Objectives and Strategies 
 
The members present their report and the audited financial statements for the year ended 31 July 
2017. 
 

Legal Status 
The Corporation was established under The Further and Higher Education Act 1992 for the purpose of 
conducting the business of Richmond upon Thames College. The College is an exempt charity for the 
purposes of Part 3 of the Charities Act 2011. 
 

Mission 
The strategic vision is for the College to become a technical and professional hub for West London with 
a reputation for academic excellence. The College aims to become a destination for the public, local 
community and employers while creating a major gateway to employment and higher skills.  
 

Public Benefit 
Richmond upon Thames College is an exempt charity under Part 3 of the Charities Act 2011 and 
following the Machinery of Government changes in July 2016 is regulated by the Secretary of State for 
Education. The members of the Governing Body, who are trustees of the charity, are included on page 
16. 
 
In setting and reviewing the College’s strategic objectives, the Governing Body has had due regard for 
the Charity Commission’s guidance on public benefit and particularly upon its supplementary guidance 
on the advancement of education. The guidance sets out the requirement that all organisations 
wishing to be recognised as charities must demonstrate explicitly, that their aims are for the public 
benefit. 
 
In delivering its mission, the College provides the following identifiable public benefits through the 
advancement of education:  
 

 High-quality teaching  

 Widening participation and tackling social exclusion  

 Excellent employment record for students  

 Strong student support systems  

 Links with employers, industry and commerce. 

 Links with Local Enterprise Partnerships (LEPs) 
 

Implementation of Strategic Plan 
Richmond upon Thames College (RuTC), in its second year continued to make strong progress with 
implementation of the 5 year strategic change programme, Richmond 2020, launched in Autumn 2015. 
The strategy seeks to establish RuTC as a regional hub of academic, professional, technical and 
vocational excellence. Following a historic period of financial and quality underperformance, the 
Strategic Plan after two years is delivering greater financial stability and strong performance in its 
quality of outcomes.  
 
By 2020, Richmond upon Thames College will deliver: 

 Academic, professional and technical learning for 14 – 18-year-olds 

 Access to Higher Education 

 Sub-degree and Higher Education  
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 Traineeships and Apprenticeships 

 Professional and technical education and training for adults seeking employment  

 Workforce development for employers 

 Learning for personal development and leisure 

By 2020, the strategy aims for Richmond upon Thames College to achieve: 

 90th percentile success rates  

 Turnover at  over £20 million  

 OFSTED outstanding 

 Destination of choice for staff and students 
 
Progress against the strategic aims continues to be a key focus although the target of over £20 million 
turnover is unlikely due to a reduction in revenue over the past two years. However, an overall trend 
in improving the educational specific ‘earnings before interest, tax, depreciation and amortisation’ is 
good. 
 
The College has achieved a ‘GOOD’ grading assessment in all areas of provision following an OFSTED 
Inspection in October 2017.  
 
Current overall performance for student outcomes has significantly increased with our best results in 
over ten years. In particular 16-18 vocational programmes (85% of provision) with a 99% pass rate 
across all Level 3 provision and over 90% achievement rate, placing us as one of the highest performing 
colleges in London according to the NARTs. Our AS and A level achievement rates improved 15% and 
5% respectively bringing AS above national rates for the first time in over five years.  Apprenticeships, 
Adults, High Needs, HE and GCSE English and maths are all above national benchmarks and our Access 
provision (over 100 students for 17-18) is already 7% above London benchmarks in only its second year 
of offer. Eleven out of twelve vocational sector areas are in-line, above or in some cases significantly 
above the national achievement rates with GCSE English and maths performance significantly above.  
 
Governors and the Executive have a clear expectation that greater efficiencies in delivery of the 
business are required, including rationalisation of unsustainable provision whilst seeking to maximise 
opportunities for provision focussed on meeting the demands of the local economy. This relentless 
focus on delivery costs has delivered a year on year improvement in reducing the College’s financial 
deficit with a ‘good’ rating for 2016/17.  
 
The curriculum offer continues to evolve with clear progression pathways from Entry to Level 4 and 5 
across a number of sector skills areas. The continued development and growth of vocational and 
professional provision will be further enhanced by the considerable investment in a new College 
campus (£80M) which will include specialist delivery in the following high priority areas; Advanced 
Engineering, Low Carbon Automotive, Renewable Construction, Applied Science, Sports 
Fitness/Science, Performing Arts, Digital and Creative Media and Hospitality and Leisure.  
 
The College will continue to deliver curriculum provision where it is consistently good alongside new 
specialist areas of provision within a rationalised more efficiently maintained estate from 2019/20.  
The College’s stakeholder engagement is excellent with strong support for its on-going improvements 
with a key emphasis on maintaining a regional student recruitment pattern serving London whilst 
being recognised for improving performance locally. This support is demonstrated by endorsement 
from the local authority, local Member of Parliament, local and national employers, local schools 
(increase in 14-16 provision at College), local universities, newly appointed governing body members 
from industry and government, the GLA and LEP.  
 
The College has refreshed its Governance with six new appointments (Autumn 2016) to reflect the 
realignment of College services to seize the commercial and industry facing opportunities outlined 
within the strategy alongside added strength in risk and audit scrutiny associated with the strategic 
challenges. 
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Strengths in 2016/17 
 

 Good achievement across all programmes at all levels and ages with improvements at all 

levels and ages and significant improvement in Level 3, 16-18 provision 

 Outstanding achievement for learners on vocational programmes of study 

 Good improvement in Academic provision for 16-18, which is now in-line or above national 

benchmarks 

 Outstanding outcomes for students with high needs  and excellent progression to further 

study or employment  

 Good achievement for learners studying English and maths GCSE with a very high proportion 

of students achieving grades A*-C in GCSE English 

 Good achievement across Adult programmes with significant improvement in Access to HE 

 Good achievement for Apprenticeships programmes with strong growth in key sectors 

meeting employer demand 

 Good teaching, learning and assessment with an embedded culture of learning where 
learners are placed at the centre of planning for delivery and are motivated and have high 
aspirations 

 Good PDBW for learners leading to good progression opportunities and entitlement to 
employability and experience of work with strong links to employers 

 Good quality assurance through assessment, monitoring and tracking systems embedded 
through Teaching, Learning and Assessment 

 Excellent Governance and college Leadership promoting high standards successfully for staff 
and learners 

 Good and robust performance management processes in place supported by a good 
professional development programme 

 

Priorities for 2017/18 
 Quality improvement focus on attendance and punctuality. 

 Quality improvement in student experience through implementation of new tutorial system. 

 Continue to improve the added value we add to our students from their starting points across 

all programmes of study. 

 Strong fiscal management securing forecast budget and achieving a minimum of ‘satisfactory’ 

financial health rating. 

 Implementation of the Campus redevelopment scheme against programme schedule. 

 Improve timeliness of Apprenticeship completion in line with achievement 

 

The College’s Corporate Objectives for 2017/18 will be to: 
 meet our financial targets and maintain ‘satisfactory’ or better financial health rating. 

 fulfil our job roles ensuring individual and collective compliance with regulation, policies and 
processes. 

 protect the stakeholder experience during a period of campus transition. 
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Performance indicators 

Measure 
2016/17 
Target 

2016/17 
Performance 

2017/18 
Target 

 
Adult Single Budget 

 
1,182k 

 
1,254k 

 
1,106k 

       

Apprenticeships (all ages) 506k 589k 779k 

       

HE Tuition fee income 210k 218k 120k 
       
Deficit before restructure costs and FRS102 adj. (185k) (66k) (425k) 

       

Staffing costs as a % of income 73% 74% 72% 
       
Cash days in hand (excl. advance and exceptional costs) 4.8 days 5.7 days 6.5 days 

       
Non grant-funded income as a % of total income 
 
Current ratio (exc. development funds) 

9% 
 
0.22 

10% 
 
0.51 

9% 
 
0.21 

 

The College is committed to observing the importance of sector measures and indicators and uses the 
FE Choices data available on the GOV.UK website, which looks at measures such as success rates.  The 
College is required to complete the annual Finance Record for the Education Skills Funding Agency 
(ESFA).  
 

During 2015/16, the College was placed under financial intervention by the Joint Intervention team, 
due to an inadequate rating, however this was revised to satisfactory on end of year financial report. 
The 2016/17 health assessment will be ‘good’ and the financial intervention is yet to be lifted in the 
2017/18 year.  
 

FINANCIAL POSITION 
 

Financial Results 
 

The Group generated a deficit before other gains and losses in the year of £862k (2015/16, £2,206k), 
with total comprehensive income of £13,314k, (2015/16 – expenditure of £5,098k).  The total 
comprehensive income in 2016/17 is stated after accounting for the surplus from sale of asset of 
£13,129k. 

The Group has accumulated reserves of £13,005k and cash and short term investment balances of 
£8,087k.  

Tangible fixed asset additions during the year amounted to £1,706k. This was split between land and 
buildings acquired of £1,464k and equipment purchased of £242k.   

The Group has significant reliance on the education sector funding bodies for its principal funding 
source, largely from recurrent grants. In 2016/17 the FE funding bodies provided 90% of the Group’s 
total income. 

The College has a subsidiary company, RUTC Trading Services Limited. The principal activity of RUTC 
Trading Services Limited is carrying out commercial activities ancillary to the operations of Richmond 
upon Thames College, the parent organisation. The activities result from the provision of education 
and by making available the facilities of Richmond upon Thames College. Any surplus generated by the 
subsidiary is transferred to the College under gift aid. In the current year, the surplus generated was 
£83k. 
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Treasury Policies and Objectives 
Treasury management is the management of the College’s cash flows, its banking, money market and 
capital market transactions; the effective control of the risks associated with those activities; and the 
pursuit of optimum performance consistent with those risks. 
 
The College has a separate treasury management policy in place which is reviewed annually. Currently 
short-term borrowing for temporary revenue purposes is restricted by limits in the Financial 
Memorandum previously agreed with the Skills Funding Agency/EFA. All other borrowing requires the 
authorisation of the Corporation and shall comply with the requirements of the Financial 
Memorandum of the SFA. The College used an overdraft facility of £750,000 between November 2016 
and April 2017 which was fully paid back in May 2017. A further overdraft facility of £250,000 was 
available between July 2017 and September 2017, although this facility was not utilised. 
 

Cash Flows & Liquidity 
The cash balance as at end of the year was £8,087k, following the sale of land during the year.  
 

Reserves Policy 
The College has no formal Reserves Policy, but recognises the importance of reserves in the financial 
stability of an organisation, whilst ensuring that adequate resources are provided for the College’s core 
business.  The College has transferred £141k of restricted reserves brought forward to unrestricted 
reserves as these reserves would have been utilised over the years since incorporation.  As at the 
balance sheet date, unrestricted reserves stand at £13,005k (2016: deficit of £450). These reserves will 
largely be utilised on the rationalisation of the College’s estate. It is the Corporation’s intention to 
increase reserves over the life of the Strategic Plan, by the generation of annual operating surpluses.   
 

Current and Future Development and Performance 
 

Financial Health 
 
The Education and Skills Funding Agency have assessed the health of the college as ‘satisfactory’ based 
on the latest forecast outturn for 2016/17 and the budget 17/18 in their letter of 24 October 2017. 
 
Based on these financial statements the health assessment is expected to be ‘Good’. 

 

Student numbers 
In the year 2016/17 the College enrolled and retained 2,039 (excl. Apprenticeships, Sub-Contracted 
and HE) 16-18-year-old students and 37 adult students. The number of vocational programmes has 
continued to increase, with these qualifications representing 67% of the College offer.  Academic (A 
level) representing 33% across the 16-18 age group. The funding generated by these students was 
£12,138k inclusive of High Needs element 2. 
 
The Adult Single Budget is no longer expressed in terms of learner numbers but focuses primarily on 
the funding value.  Total income for 2016/17 was £1,267,000 this was £13,000 over the final allocation 
of £1,254,000 for the 2016/2017 academic year as per the funding claim reconciliation statement.   
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Curriculum developments 
To enable all learners to progress to their highest level of study is at the heart of the College’s strategic 
plan, and responds to GLA economics forecast for rapidly increasing demand for higher vocational 
skills. The college curriculum review continues to both rationalise and re-align its offer to 16-18 year 
olds and adults to provide:  
  

 high quality priority vocational and academic specialisms to ensure learners have the skills and 
employment opportunities to meet demand and gain sustainable jobs.  

 new specialist facilities which will both meet industry standards and embed a new college 
ethos for higher technical skills.  

 from an existing high base of Level 3 provision a significant increase in the volume of level 3 
enrolments for the new vocational specialisms as a proportion of the overall intake and, 
therefore, greater progression into level 4 and higher skill employment opportunities. 

 an increase of its overall market share of L3 and L4 enrolments as a percentage of all learners 
in new vocational settings from an existing high base of over 80% (16-18) and 26% (19+). 

 a more distinctive A level pathway will result in a reduced traditional A level cohort situated 
within a new state of the art sixth form center. This reduction in A level provision will be 
replaced by growth in higher level and distinctive vocational provision. 

 a curriculum model that will embrace the opportunities presented through the Post-16 Skills 
Plan and reform of technical education. All A-level study programmes will require a work 
related element and academic sixth-form learners will be integrated within the whole campus 
approach to vocational excellence. 

 increased partnerships with HEI’s as ‘validating partners’ to allow the College to offer new 
industry led higher qualifications at Level 4 and 5, and this will be consistent with the 
Government review of higher education and the recommendation for greater HE in FE. 

 a culture of parity of esteem will be demonstrated by the high specification facilities and 
employer led teaching methodologies to stimulate the necessary growth for technical level 
and higher-level apprenticeship standards with well-planned progression pathways into 
employment with onward skills developments and opportunities.  

 an increased offer for work experience, internships and apprenticeships at both 16-18 and 19+; 
capacity for local employer engagement will grow through access to the new facilities, delivery 
of business sector seminars and SME services.  

 An opportunity to build upon its current growth in apprenticeship provision judged as ‘Good’ 
by Ofsted which includes exploration of collaborative apprenticeship models with other 
providers in particular the local adult community college and its Business School. The most 
recently published FE Choices (2016) survey of Employer satisfaction highlights 85% of 
Employers are satisfied with the College’s provision. (10% higher than the National Average)  

 an opportunity to flip students (16-18) from Year 1 main study programmes to Apprenticeship 
pathways where appropriate including January starts and transition points for non-College 
students within the local area. 

 a restructured Business Development team to maximize engagement and the opportunity with 
Apprenticeship Levy paying employers in preparation for the 2017 transition in funding. The 
focus is on recruitment, upskilling of existing staff, creation of feeder ‘Traineeship’ 
programmes and higher learning.  

 

Payment performance 
The Late Payment of Commercial Debts (Interest) Act 1998, which came into force on 1 November 
1998, requires Colleges, in the absence of agreement to the contrary, to make payments to suppliers 
within 30 days of either the provision of goods or services or the date on which the invoice was 
received. The target set by the Treasury for payment to suppliers within 30 days is 95 per cent.  
 
During the accounting period to 31 July 2017, the College incurred no interest charges in respect of 
late payment for this period. 
 

 



10 

Events after the end of the reporting period 
The College is in advanced stages with its rationalisation of estates, with exchange of contracts on land 
sale expected by end of 2017 and start of the new build in early 2018.   
 

Future prospects 
With planning permission and capital funding secured, construction is scheduled for Spring 2018 
delivering a rationalised College estate with more effective use of specialist industry led facilities 
(2019-2020), a new 11-16 free school (opened September 2017), an SEN school (2018) and a major 
employer hub for the digital and creative sector (2020).  
 
Through joint curriculum planning and delivery with the Schools the expectation is that students will 
feed into the College from 2023 at Year 12. The campus redevelopment has thus far secured significant 
employer endorsement including co-location of resources, curriculum investment and design, 
occupational expertise, sponsorship and emerging commercial educational operating models for 
maximising future revenue.  
 
The College’s stakeholder engagement is excellent with strong support for its on-going improvements 
with a key emphasis on maintaining a regional student recruitment pattern serving London whilst 
being recognised for improving performance locally. This support is demonstrated by endorsement 
from the local authority, local Member of Parliament, local and national employers, local schools 
(increase in 14-16 provision at College), local universities, newly appointed governing body members 
from industry and government, the GLA and LEP.  
 
The College has refreshed its Governance with six new appointments (Autumn 2016) to reflect the 
realignment of College services to seize the commercial and industry facing opportunities outlined 
within the strategy alongside added strength in risk and audit scrutiny associated with the strategic 
challenges. 
 
The College continues to commit to gains in business efficiencies, delivering lean services and a 
responsive curriculum to secure a sustainable and strong foundation for future financial health. 
The financial health of the College is currently good and is expected to be satisfactory in 2017/18 
through to 2018/19. In line with student recruitment performance to date the College has reassessed 
against its current baseline the 2019/20 forecast grant funding growth assumptions and associated 
costs to deliver stronger liquidity and sustainable surpluses for continued investment. 
 
The Area Review of London South Colleges recommended that Richmond upon Thames College is to 
remain as a stand-alone further education college, with a recommendation to review that position in 
Autumn 2017 with the Department for Education, taking account of the College’s July 2017 financial 
plan.  

 
RESOURCES 
The College has various resources that it can deploy in pursuit of its strategic objectives.  
 
Tangible resources include the College’s 22 acre site and the estate contained therein. 
 

Financial 
The College has £13.0 million of net assets (including £12.7m million pension liability).  
 

People 
At the end of 2016/17 the College employed 250 people (expressed as full-time equivalents) of whom 
120 were teaching staff.  
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Reputation 
The College has a good reputation locally and nationally. Maintaining a quality brand is essential for 
the College’s success at attracting students from neighbouring and other London Boroughs and 
enhancing external relationships.  
 

Principal risks and uncertainties 
The College continues to embed systems of internal control, including financial, operational and risk 
management designed to protect the College’s assets and reputation. 
 
Based on the Strategic Plan, the College Management Team regularly undertakes a comprehensive 
review of the risks to which the College is exposed.  Members identify systems and procedures, 
including specific actions to mitigate risks to the College and internal controls are then implemented. 
Subsequent appraisals review the effectiveness and progress of risk mitigation actions.  
 

The College risk register is updated termly by the College Management Team and reviewed at each 
Audit Committee meeting. Risks that fall within the remit of each Committee are discussed at meetings 
of the Finance and Resources and the Curriculum, Quality and Standards Committees. 
 

Outlined below is a description of the principal risk factors that may affect the College. Not all factors 
are within the College’s control. Other factors besides those listed may also adversely affect the 
College.   
 
1. Government Funding 
The College has considerable reliance on continued government funding through the further education 
sector funding bodies and through HEFCE. In 2016/17, 90% of the College’s revenue was ultimately 
publicly funded and this level of requirement is expected to continue.  
 
There can be no assurances that government policy or practice will remain the same or that public 
funding will continue at the same level or on the same terms. 
 
The College is aware of several issues, which may impact on future funding, including apprenticeship 
reforms and the devolution of the adult education budget. The College, in conjunction with its key 
stakeholders, is developing a strategy for growth in response to the devolution agenda and to the 
apprenticeships reform. It is recognised that the introduction of the apprenticeship levy will 
significantly affect that marketplace though the full implications are not yet known as government 
policy continues to develop. 
 
This risk is mitigated by: 

 Ensuring the College is rigorous in delivering high quality education and training 

 Maintaining and managing key relationships with the various funding bodies 

 Ensuring the College is focused on those priority sectors, which will continue to benefit from 
public funding. 

 
2. Achieving inadequate financial score 
Whilst the current ratio is high for 2016/17 this is expected to fall in 2017/18 and 2018/19, as the 
College commences the major redevelopment project. Working capital management and regular 
reviews especially around purchasing with daily cash flow monitoring will remain a strategic focus for 
2017/18. 
 
3. Failure to maintain financial viability of the College 
The College’s financial health grade is classified as “good”. Notwithstanding that, the continuing 
challenge to the College’s financial position remains the constraint on further education funding arising 
from ongoing cuts in public sector spending whilst maintaining the student experience. This risk is 
mitigated by: 
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 Rigorous budget setting procedures  

 Regular in-year budget monitoring 

 Robust financial controls 

 Exploring on-going procurement efficiencies 
 

4. Tuition fee Policy 
Ministers have confirmed that the fee assumption remains at 50%.  In line with the majority of other 
colleges, Richmond upon Thames College will seek to increase tuition fees in accordance with the fee 
assumptions.   The risk for the College is that demand falls off as fees increase and may impact on the 
growth strategy of the college. This risk is mitigated in a number of ways by: 

 Ensuring the College is rigorous in delivering high quality education and training, thus ensuring 
value for money for students  

 Close monitoring of the demand for courses as price changes. 
 

5. Failure to improve on the “Requires Improvement” Ofsted grade 
This too will adversely affect the College’s reputation and therefore its ability to attract students and 
funding. Improvements have been made with the College attaining ‘Good’ in October 2017. 
 

6. Failure to deliver both phases of the campus redevelopment  
Failure to deliver Phase 1 of the College redevelopment by Autumn 2019. 
 
7. Recruitment, retention and development of high calibre staff 
Inability to recruit key staff, not having the right people in the right jobs, and not delivering the College 
Strategy will impact on the growth of the work based learning business needs which demand a network 
of flexible specialist delivery staff. The revised performance management strategy, support and 
development programmes are now in place. 
 
8. Maintain adequate funding of pension liabilities 
The financial statements report the share of the Local Government Pension Scheme deficit on the 
College’s balance sheet in line with the requirements of FRS 102. This risk is mitigated by an agreed 
deficit recovery plan. 
 
9. Deteriorating infrastructure and systems failure 
Infrastructure, network, and server failure leading to loss of business-critical systems and/or 
information systems, Internet connection and failure leading to loss of data and information. i.e. 
Finance, Human Resources (HR), Management Information Systems (MIS), Student records etc. The 
College has assessed its Infrastructure, virtual servers and storage hardware and upgraded accordingly, 
built in resilience, daily internal backup and redundancy to avoid hardware failure.  
 
The College is undertaking the following mitigating actions to address these areas of risks: 
Funding is derived through a number of direct and indirect contractual arrangements 

 By ensuring the College is rigorous in delivering high quality education and training 
Considerable focus and investment is placed on maintaining and managing key relationships 
with the various funding bodies 

 Ensuring the College is focused on those priority sectors, which will continue to benefit from 
public funding. 

 Regular dialogue with funding bodies 

 By ensuring the College is rigorous in delivering high quality education and training, thus 
ensuring value for money for students   

 Appropriate maintenance plans in place to address compliance and best practice. Planned 
preventative maintenance plan is in place and work regularly carried out.  
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Stakeholder Relationships 
The College strategy, Richmond 2020, includes a focus on Stakeholders as a theme with clear objectives 
and performance indicators articulated over its lifetime. 
 
In line with other Colleges and with universities, Richmond upon Thames College has many 
stakeholders.  These include: 
 

 Students; 

 Education sector funding bodies; 

 Staff; 

 Local employers (with specific links); 

 Local Authorities; 

 Government Offices/Regional Development Agencies/LEPs; 

 The local community; 

 Other FE institutions; 

 Trade unions; 

 Professional bodies; 

 HE institutions 
 

The College recognises the importance of these relationships and engages in regular communication 
through stakeholder forums including community and employer based.  
 

Equal Opportunities and Employment of Disabled Persons 
The College is committed to ensuring equality for all who learn and work here. We respect and 
positively value differences. The College’s Equal Opportunities Policy is published on the College’s 
Internet Site and the Single Equality Scheme is available on the College website.  The policy will be 
resourced, implemented and monitored on a planned basis. 
 
The College considers all applications for employment from disabled persons, bearing in mind the 
aptitudes of the individuals concerned. Where an existing employee becomes disabled every effort is 
made to ensure that employment with the College continues. The College’s policy is to provide 
training, career development and opportunities for promotion that are, as far as possible, identical to 
those for other employees.  
 

Disability Statement  
The College seeks to achieve the objectives set down in the Equality Act 2010: 
As part of its accommodation strategy the College updated its access audit. Experts in this field 
conducted a full access audit during 2008/09, and the results of this formed the basis of funding capital 
projects aimed at improving access. The College has appointed an Access Co-ordinator, who provides 
information, advice and arranges support where necessary for students with disabilities. 
There is a list of specialist equipment, such as radio aids, which the College can make available for use 
by students and a range of assistive technology is available in the learning centre. 
The admissions policy for all students is described in the College charter. Appeals against a decision 
not to offer a place are dealt with under the complaints policy. 
The College has made a significant investment in the appointment of specialist lecturers to support 
students with learning difficulties and/or disabilities. There are a number of student support assistants 
who can provide a variety of support for learning. There is a continuing programme of staff 
development to ensure the provision of a high level of appropriate support for students who have 
learning difficulties and/or disabilities. 
Specialist programmes are described in College prospectuses, and achievements and destinations are 
recorded and published in the standard College format. 
Counselling and welfare services are described in the College Student Guide, which is issued to 
students together with the Complaints and Disciplinary Procedure leaflets at induction. 
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Disclosure of information to auditors 
The members who held office at the date of approval of this report confirm that, so far as they are 
each aware; there is no relevant audit information of which the College’s auditors are unaware; and 
each member has taken all the steps that he or she ought to have taken to be aware of any relevant 
audit information and to establish that the College’s auditors are aware of that information. 
 
Approved by order of the members of the Corporation on 6 December 2017 and signed on its behalf 
by: 
 
 
 

 
B Gilgallon - Chair   Date: 12 December 2017 
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Richmond upon Thames College 
 

Statement of Corporate Governance and Internal Control 
The following statement is provided to enable readers of the annual report and accounts of the College 
to obtain a better understanding of its governance and legal structure. This statement covers the 
period from August 2016 to July 2017 and up to the date of approval of the annual report and financial 
statements.  

 
The College endeavours to conduct its business: 
 

 in accordance with the seven principles identified by the Committee on Standards in Public 
Life (selflessness, integrity, objectivity, accountability, openness, honesty and leadership); 

 in full accordance with the guidance to colleges from the Association of Colleges in The Code 
of Good Governance for English Colleges (“the Code”);] and having due regard to the UK 
Corporate Governance Code 2016 insofar as it is applicable to the further education sector. 
 

The College is committed to exhibiting best practice in all aspects of corporate governance and in 
particular, the College has adopted and complied with the Code. We have not adopted and therefore 
do not apply the UK Corporate Governance Code. However, we have reported on our Corporate 
Governance arrangements by drawing upon best practice available, including those aspects of the UK 
Corporate Governance Code we consider relevant to the further education sector and best practice. 
 
In the opinion of the Governors, the College complies with all the provisions of the Code, and it has 
complied throughout the year ended 31 July 2017. The Governing Body recognises that, as a body 
entrusted with both public and private funds, it has a particular duty to observe the highest standards 
of corporate governance at all times. In carrying out its responsibilities, it takes full account of The 
Code of Good Governance for English Colleges issued by the Association of Colleges in March 2015. 
 
The College is an exempt charity within the meaning of Part 3 of the Charities Act 2011. The Governors, 
who are also the Trustees for the purposes of the Charities Act 2011, confirm that they have had due 
regard for the Charity Commission’s guidance on public benefit and that the required statements 
appear elsewhere in these financial statements. 
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The Corporation  

 

 
It is the Corporation’s responsibility to bring independent judgement to bear on issues of strategy, 
performance, resources and standards of conduct. 
 
The Corporation is provided with regular and timely information on the overall financial performance 
of the College together with other information such as performance against funding targets, proposed 

The members who served the Corporation during 2016/17 and up to the date the financial statements were 
approved are:  

Governor Name Date of 
appointment 

Date of 
resign’n/ End 
of term of 
office 

Status of 
appointment 

Committees 
served 

Attendance at 
Corporation 
Board meetings 
in 2016/17 

Cathy Bird February 2012  05/10/2016 Independent GSR, F&R, CQS, 
SLC, CRPG 

2/2 
  

L-J Ease Reynolds 02/07/2015  31/03/2017 Independent A 1/4 

Robin Ghurbhurun August 2014   CE/ Principal F&R, CQS, CRPG 5/5 

Barbara Gilgallon 21/10/2010   Independent CQS, GSR, CRPG, 
F&R 

5/5 

Paul Leonard October 2010   Co-opted SLC, CRPG 3/5 

Peter Llewellyn March 2012  Oct 2016 Independent F&R, GSR 1/1 

Michael Morley July 2015  26/06/2017 Independent A, CRPG 3/4 

Sally Newton Sept 2014   Independent CQS 4/5 

Rob Pope July 2014   Independent SL, CQS, 5/5 

Ezra Smith April 2016  March 2017 Student CQS,SL 4/4 

Lucy Watson October 2014  31/03/2017 Independent A 2/4 

Shannon White –
Reeves 

April 2016  March 2017 Student CQS, SL 3/4 

Rebecca Courtaux 25/02/2016 24/03/2017 Staff CQS,SLC, CRPG 2/3 

Rosemary Scully 01/01/2017  Independent A 1/2 

Rosh Sellahewa 01/09/2016  Independent A 4/5 

Robert Shaw 01/09/2016  Independent F&R 5/5 

Mark Payton 06/12/2016  Independent  CQS 1/3 

Andy Chew 01/09/2016  Independent F&R, CRPG 4/5 

David Cope 01/04/2017  Independent A 0/1 

Dayo Oduguwa 29/03/2017  Independent F&R 1/2 

Neal Hook 29/03/2017  Staff CQS, CRPG 1/1 

Cait Orton 29/03/2017  Staff SLC 1/1 

Aishat Animashaun 01/04/2017  Student SLC, CQS 0/1 

Will Whitmore 01/04/2017  Student SLC, CQS, CRPG 1/1 

  
A          Audit 
GSR     Governance Search and Remuneration 
CQS     Curriculum, Quality and Standards 
F&R     Finance and Resources 
SLC      Student Liaison Committee 
CRPG   College Redevelopment Project Group 
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capital expenditure, quality matters and personnel related matters such as health and safety and 
environmental issues. The Corporation meets each term. 
 
The Corporation conducts its business through a number of committees. Each committee has terms of 
reference, which have been approved by the Corporation. These Committees are Audit, Governance, 
Search and Remuneration, Finance and Resources, Curriculum, Quality and Standards, Employment, 
College Redevelopment Group and Student Liaison.  Full minutes of all meetings, except those deemed 

confidential by the Corporation, are available on the College’s website at www.rutc.ac.uk or from 
the Clerk to the Corporation at: 
Richmond upon Thames College 
Egerton Road 
Twickenham 
Middlesex TW2 7SJ 
 

The Clerk to the Corporation maintains a register of financial and personal interests of the governors. 
The register is available for inspection at the above address. 
 
All governors are able to take independent professional advice in furtherance of their duties at the 
College’s expense and have access to the Clerk to the Corporation, who is responsible to the Board for 
ensuring compliance with all applicable procedures and regulations. The appointment, evaluation and 
removal of the Clerk are matters for the Corporation as a whole. 
 
Formal agendas, papers and reports are supplied to governors in a timely manner, prior to Board 
meetings. Briefings are also provided on an ad-hoc basis.  
 
The Corporation has a strong and independent non-executive element and no individual or group 
dominates its decision making process. The Corporation considers that each of its non-executive 
members is independent of management and free from any business or other relationship, which 
could materially interfere with the exercise of their independent judgement. 
 

There is a clear division of responsibility in that the roles of the Chair and Principal are separate. 

 

Appointments to the Corporation 
Any new appointments to the Corporation are a matter for the consideration of the Corporation as a 
whole. The Corporation has a Search Committee, which is responsible for the selection and nomination 
of any new member for the Corporation’s consideration.  The Corporation is responsible for ensuring 
that appropriate training is provided as required. 
 
Members of the Corporation are appointed for a term of office not exceeding 4 years. 
 

Corporate Performance 
The Corporation carried out a self-assessment of its own performance for the year ended 31 July 2017 
and graded itself as ‘Good’ on the OFSTED scale. 
 

Remuneration Committee 
Throughout the year ended 31 July 2017, the College’s Remuneration committee comprised of four 
members. The Committee’s responsibilities are to make recommendations to the Corporation on the 
objectives, remuneration and benefits of the Principal and other senior post holders and the Clerk to 
the Corporation.  
 
Details of key management personnel remuneration for the year ended 31 July 2017 are set out in 
note 7 to the financial statements. 
 

Audit Committee 
The Audit Committee comprises four members of the Corporation (excluding the Principal). The 
committee operates in accordance with written terms of reference approved by the Corporation.  
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The Audit Committee meets on a termly basis and provides a forum for reporting by the College’s 
internal, reporting accountants and financial statements, auditors, who have access to the Committee 
for independent discussion, without the presence of College management. The Committee also 
receives and considers reports from the main FE funding bodies as they affect the College’s business. 
 

The College’s internal auditors review the systems of internal control, risk management controls 
and governance processes in accordance with an agreed plan of input and report their findings to 
management and the Audit Committee. 
 
Management is responsible for the implementation of agreed recommendations and internal audit 
undertake periodic follow up reviews to ensure such recommendations have been implemented. 
 
The Audit Committee also advises the Corporation on the appointment of internal and external 
auditors and their remuneration for both audit and non-audit work, as well as reporting annually to 
the Corporation. 
 

Internal Control 

 
Scope of responsibility 
The Corporation is ultimately responsible for the College’s system of internal control and for reviewing 
its effectiveness. However, such a system is designed to manage rather than eliminate the risk of failure 
to achieve business objectives, and can provide only reasonable and not absolute assurance against 
material misstatement or loss. 
 
The Corporation has delegated the day to day responsibility to the Principal, as Accounting Officer, for 
maintaining a sound system of internal control that supports the achievement of the College’s policies, 
aims and objectives, whilst safeguarding the public funds and assets for which he is personally 
responsible, in accordance with the responsibilities assigned to him in the Financial Memorandum 
between the College and the funding bodies. He is also responsible for reporting to the Corporation 
any material weaknesses or breakdowns in internal financial control. 
 

The purpose of the system of internal control 
The system of internal control is designed to manage risk to a reasonable level rather than to eliminate 
all risk of failure to achieve policies, aims and objectives; it can therefore only provide reasonable and 
not absolute assurance of effectiveness. The system of internal control is based on an ongoing process 
designed to identify and prioritise the risks to the achievement of College policies, aims and objectives, 
to evaluate the likelihood of those risks being realised and the impact should they be realised, and to 
manage them efficiently, and economically. The system of internal control has been in place in 
Richmond upon Thames College for the year ended 31 July 2017 and up to the date of approval of the 
annual report and accounts. 
 

Capacity to handle risk 
The Corporation has reviewed the key risks to which the College is exposed, together with the 
operating, financial and compliance controls that have been implemented to mitigate those risks. The 
Corporation is of the view that there is a formal ongoing process for identifying, evaluating and 
managing the College’s significant risks that has been in place for the year ended 31 July 2017 and up 
to the date of approval of the annual report and accounts. This process is regularly reviewed by the 
Corporation. 
 

The risk and control framework 
The system of internal financial control is based on a framework of regular management information, 
administrative procedures including the segregation of duties, and a system of delegation and 
accountability. In particular, it includes: 
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 comprehensive budgeting systems with an annual budget which is reviewed and agreed by the 
governing body 

 

 regular reviews by the governing body of periodic and annual financial reports which indicate 
financial performance against forecasts 

 

 setting targets to measure financial and other performance 

 clearly defined capital investment control guidelines 
 

 the adoption of formal project management disciplines where appropriate 
 

Richmond upon Thames College has an internal audit service, which operates in accordance with the 
requirements of the ESFA Post 16 Audit Code of Practice. The work of the internal audit service is 
informed by an analysis of the risks to which the College is exposed, and annual internal audit plans 
are based on this analysis. The analysis of risks and the internal audit plans are endorsed by the 
Corporation on the recommendation of the Audit Committee. At least annually, the Head of Internal 
Audit (HIA) provides the Corporation with a report on internal audit activity in the College. The report 
includes the HIA’s independent opinion on the adequacy and effectiveness of the College’s system of 
risk management, controls and governance processes. 
 

Review of effectiveness 
As Accounting Officer, the Principal has responsibility for reviewing the effectiveness of the system of 
internal control. The Principal’s review of the effectiveness of the system of internal control is informed 
by: 
 

 The work of the internal auditors 

 The work of the executive managers within the College who have responsibility for the 
development and maintenance of the internal control framework 

 Comments made by the College’s financial statements and regularity auditors and the 
appointed funding auditors in their management letters and other reports 

 

The Accounting Officer has been advised on the implications of the result of his review of the 
effectiveness of the systems of internal control by the Audit Committee, which oversees the work of 
the internal auditor and other sources of assurance, and a plan to address weaknesses and ensure 
continuous improvement of the system is in place. 
 
The Senior Leadership Team receives reports setting out key performance and risk indicators and 
considers possible control issues brought to their attention by early warning mechanisms, which are 
embedded within the departments and reinforced by risk awareness training. The Senior Leadership 
Team and the Audit Committee also receive regular reports from internal audit, and other sources of 
assurance, which include recommendations for improvement. The Audit Committee’s role in this area 
is confined to a high-level review of the arrangements for internal control. The Corporation’s agenda 
includes a regular item for consideration of risk and control and receives reports thereon from the 
Senior Leadership Team and the Audit Committee. The emphasis is on obtaining the relevant degree 
of assurance and not merely reporting by exception.  At its November 2017 meeting, the Corporation 
carried out the annual assessment for the year ended 31 July 2017 by considering documentation from 
the senior management team and internal audit, and taking account of events since 31 July 2017. 

 
Based on the advice of the Audit Committee and the Accounting Officer, the Corporation is of the 
opinion that the College has an adequate and effective framework for governance, risk management 
and control, and has fulfilled its statutory responsibility for “the effective and efficient use of resources, 
the solvency of the institution and the body and the safeguarding of their assets”. 
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Going concern 
The Corporation considers that the College has adequate resources to continue in operational 
existence for the foreseeable future. For this reason, it continues to adopt the going concern basis in 
preparing the financial statements. 
 
The College has secured planning permission and capital funding for a new build and construction for 
a free school has completed. This will deliver a rationalised College estate with more effective use of 
specialist industry led facilities (2018-2019), a new 11-16 free school (opened Sept 2017) and a major 
employer hub for the digital and creative sector (2019). Through joint curriculum planning and delivery 
with the School the expectation is that students will feed into the College from 2023 at Year 12. The 
campus redevelopment has thus far secured significant employer endorsement including colocation 
of resources, curriculum investment and design, occupational expertise, sponsorship and emerging 
commercial educational operating models for maximising future revenue.  
 
The College’s stakeholder engagement is excellent with strong support for its on-going improvements 
with a key emphasis on maintaining a regional student recruitment pattern serving London whilst 
being recognised for improving performance locally. This support is demonstrated by endorsement 
from the local authority, local Member of Parliament, local and national employers, local schools, local 
universities.  
 
The College is committed to working alongside providers to secure delivery efficiencies, investment 
opportunities and a responsive curriculum during and beyond the review process whilst minimising 
risk to its strategic delivery ambitions. 
 
Approved by order of the members of the Corporation on 6 December 2017 and signed on its behalf 
by: 
 
 

                                                             
 
B. Gilgallon       R. Ghurbhurun 
Chair of the Corporation       Accounting Officer 
 
Date: 12 December 2017    Date: 12 December 2017 
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Statement of Regularity, Propriety and Compliance 
The Corporation has considered its responsibility to notify the Education and Skills Funding Agency 
(ESFA) of material irregularity, impropriety and non-compliance with ESFA terms and conditions of 
funding, under the College’s financial memorandum. As part of its consideration the Corporation has 
had due regard to the requirements of the financial memorandum. 
 
We confirm, on behalf of the Corporation, that after due enquiry, and to the best of our knowledge, 
we are able to identify any material or improper use of the funds by the College, or material non-
compliance with the terms and the conditions of funding under the College’s financial memorandum. 
 
During the year the Audit Committee commissioned an investigation into the circumstances which led 
to a bad debt of £221k.  This debt arose from remedial work necessary following poor work undertaken 
as part of an IT programme upgrade in 2015/16. The investigation looked into the procurement and 
management of the IT contract, the use of reserved funds for operational purposes which may have 
come about as a result of the poor management of the IT contract; and the performance management 
of a senior post holder.  The investigation concluded that there was no evidence to suggest fraud or 
malicious behaviour by any employee to the detriment of the College. It did however, identify 
inadequate management and governance controls. The recommendations of the report were 
considered by the Audit Committee and wider Corporation. An action plan in response to the 
recommendations has been prepared, and improvements put in place.  
 
We confirm that no instances of material irregularity, impropriety or funding non-compliance have 
been discovered to date. If any instances are identified after the date of this statement, these will be 
notified to the ESFA.  
 

                                                               
B. Gilgallon       R. Ghurbhurun 
Chair of the Corporation      Accounting Officer 
 
Date: 12 December 2017    Date: 12 December 2017 
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Statement of the Responsibilities of the Members of the Corporation 
 

The members of the Corporation of the College are required to present audited financial statements 
for each financial year. 
 
Within the terms and conditions of the College’s Financial Memorandum with the ESFA, the 
Corporation, through its Accounting Officer, is required to prepare financial statements for each 
financial year in accordance with the 2015 Statement of Recommended Practice – Accounting for 
Further and Higher Education and with the College’s Accounts Direction 2017  issued by the ESFA and 
which give a true and fair view of the state of affairs of the College and the result for that year. 
 

In preparing the financial statements, the Corporation is required to: 

 select suitable accounting policies and then apply them consistently 

 make judgements and estimates that are reasonable and prudent 

 state whether applicable UK Accounting Standards have been followed, subject to any material 
departures disclosed and explained in the financial statements 

 prepare financial statements on the going concern basis unless it is inappropriate to assume 
that the College will continue in operation 
 

The Corporation is also required to prepare a Members’ Report which describes what it is trying to do 
and how it is going about it including the legal and administrative status of the College. 
 

The Corporation is responsible for keeping proper accounting records, which disclose with reasonable 
accuracy, at any time, the financial position of the College and to enable it to ensure that the financial 
statements are prepared in accordance with the relevant legislation of incorporation and other 
relevant accounting standards. It is responsible for taking such steps that are reasonably open to it to 
safeguard the assets of the College and to prevent and detect fraud and other irregularities. 
 
The maintenance and integrity of the College website is the responsibility of the Corporation of the 
College; the work carried out by the auditors does not involve consideration of these matters and, 
accordingly, the auditors accept no responsibility for any changes that may have occurred to the 
financial statements since they were initially prepared on the website.  Legislation in the United 
Kingdom governing the preparation and dissemination of financial statements may differ from 
legislation in other jurisdictions. 
 
Members of the Corporation are responsible for ensuring that expenditure and income are applied for 
purposes intended by Parliament and that financial transactions conform to the authorities that govern 
them. In addition, they are responsible for ensuring that funds from the ESFA are used only in 
accordance with the Financial Memorandum with the ESFA and any other conditions that may be 
prescribed from time to time. Members of the Corporation must ensure that there are appropriate 
financial and management controls in place sufficient to safeguard public and other funds and ensure 
that they are used properly. In addition, Members of the Corporation are responsible for securing the 
economical, efficient and effective management of the College’s resources and expenditure, so that 
the benefits that should be derived from the application of public funds from the ESFA are not put at 
risk. 
 
Signed on behalf of the Corporation 

 
B. Gilgallon 
Chair                                                                                        Date: 12 December 2017 
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Independent Auditor’s Report to the Members of the Corporation  
of Richmond upon Thames College 
 

Opinion 

We have audited the financial statements of Richmond upon Thames College (the ‘College’) for the year ended 

31 July 2017 which comprise the statements of comprehensive income, the consolidated statement of changes 

in reserves, the balance sheets, the consolidated statement of cash flows, including the principal accounting 

policies, and the notes to the accounts.  The financial reporting framework that has been applied in their 

preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 

102 ‘The Financial Reporting Standard applicable in the UK and Republic of Ireland’ (United Kingdom Generally 

Accepted Accounting Practice). 

 

This report is made solely to the members of the Corporation, as a body, in accordance with the College’s Articles 

of Government. Our audit work has been undertaken so that we might state to the members of the Corporation 

those matters we are required to state to them in an auditor's report and for no other purpose. To the fullest 

extent permitted by law, we do not accept or assume responsibility to anyone other than the College and the 

members of the Corporation as a body, for our audit work, for this report, or for the opinions we have formed. 

 

In our opinion, the financial statements: 

 give a true and fair view of the state of the College’s affairs as at 31 July 2017 and of its surplus of income 

over expenditure for the year then ended; and 

 have been properly prepared in accordance with United Kingdom Generally Accepted Accounting 

Practice. 

 

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable 

law. Our responsibilities under those standards are further described in the Auditor’s responsibilities for the audit 

of the financial statements section of our report. We are independent of the College in accordance with the ethical 

requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical 

Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We 

believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 

 

Conclusions relating to going concern 

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to 

report to you where: 

 the members of the Corporation’s use of the going concern basis of accounting in the preparation of 

the financial statements is not appropriate; or 

 the members of the Corporation have not disclosed in the financial statements any identified material 

uncertainties that may cast significant doubt about the College’s ability to continue to adopt the going 

concern basis of accounting for a period of at least twelve months from the date when the financial 

statements are authorised for issue. 

 

Other information 

The members of the Corporation are responsible for the other information. The other information comprises the 

information included in the annual report, other than the financial statements and our auditor’s report thereon. 

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise 

explicitly stated in our report, we do not express any form of assurance conclusion thereon. 

 

In connection with our audit of the financial statements, our responsibility is to read the other information and, in 

doing so, consider whether the other information is materially inconsistent with the financial statements or our 

knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material 
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inconsistencies or apparent material misstatements, we are required to determine whether there is a material 

misstatement in the financial statements or a material misstatement of the other information. If, based on the 

work we have performed, we conclude that there is a material misstatement of this other information, we are 

required to report that fact. 

 

We have nothing to report in this regard. 

 

Matters on which we are required to report by exception 

We have nothing to report in respect of the following matters in relation to which the Post 16 Code of Practice 

issued by the Education and Skills Funding Agency requires us to report to you if, in our opinion: 

 proper accounting records have not been kept; or 

 the financial statements are not in agreement with the accounting records and returns; or 

 we have not received all the information and explanations we require for our audit. 

 

Responsibilities of the members of the Corporation 

As explained more fully in the statement of the responsibilities of the members of the Corporation, the members 

of the Corporation are responsible for the preparation of the financial statements and for being satisfied that 

they give a true and fair view, and for such internal control as the members of the Corporation determine is 

necessary to enable the preparation of financial statements that are free from material misstatement, whether 

due to fraud or error. 

 

In preparing the financial statements, the members of the Corporation are responsible for assessing the College’s 

ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using the 

going concern basis of accounting unless the members of the Corporation either intend to liquidate the College 

or to cease operations, or has no realistic alternative but to do so. 

 

Auditor’s responsibilities for the audit of the financial statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 

from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our 

opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in 

accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from 

fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected 

to influence the economic decisions of users taken on the basis of these financial statements. 

 

A further description of our responsibilities for the audit of the financial statements is located on the Financial 

Reporting Council’s website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our 

auditor’s report. 

 

 

 

 

 

Buzzacott LLP 

Statutory Auditor 

130 Wood Street 

London 

EC2V 6DL 
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Reporting accountant’s assurance report on regularity 
 
To: The Corporation of Richmond upon Thames College and Secretary of State for Education acting 
through the Department for Education.  
 
In accordance with the terms of our engagement letter dated 11 August 2017 and further to the 
requirements of the financial memorandum with the Education and Skills Funding Agency we have 
carried out an engagement to obtain limited assurance about whether anything has come to our 
attention that would suggest that in all material respects the expenditure disbursed and income 
received by Casterbridge College during the period 1 August 2016 to 31 July 2017 have not been 
applied to the purposes identified by Parliament and the financial transactions do not conform to the 
authorities which govern them. 

The framework that has been applied is set out in the Post 16 Audit Code of Practice (“the Code”) 
issued by the Department. In line with this framework, our work has specifically not considered 
income received from the main funding grants generated through the Individualised Learner Record 
returns, for which the Department has other assurance arrangements in place. 

This report is made solely to the Corporation of Richmond upon Thames College and Department in 
accordance with the terms of our engagement letter. Our work has been undertaken so that we 
might state to the Corporation of Richmond upon Thames  College and the Department those 
matters we are required to state in a report and for no other purpose. To the fullest extent permitted 
by law, we do not accept or assume responsibility to anyone other than the Corporation of Richmond 
upon Thames College and the Department for our work, for this report, or for the conclusion we have 
formed. 
 
Respective responsibilities of Richmond upon Thames College and the reporting accountant 

The Corporation of Richmond upon Thames College is responsible, under the requirements of the 
Further & Higher Education Act 1992, subsequent legislation and related regulations and guidance, 
for ensuring that expenditure disbursed and income received is applied for the purposes intended by 
Parliament and the financial transactions conform to the authorities which govern them. 

Our responsibilities for this engagement are established in the United Kingdom by our profession’s 
ethical guidance and are to obtain limited assurance and report in accordance with our engagement 
letter and the requirements of the Code. We report to you whether anything has come to our 
attention in carrying out our work which suggests that in all material respects, expenditure disbursed 
and income received during the period 1 August 2016 to 31 July 2017 have not been applied to 
purposes intended by Parliament or that the financial transactions do not conform to the authorities 
which govern them. 
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Reporting accountant’s assurance report on regularity (continued) 
 
Approach 

We conducted our engagement in accordance with the Code issued jointly by the Department. We 
performed a limited assurance engagement as defined in that framework. 

The objective of a limited assurance engagement is to perform such procedures as to obtain 
information and explanations in order to provide us with sufficient appropriate evidence to express a 
negative conclusion on regularity. 

A limited assurance engagement is more limited in scope than a reasonable assurance engagement 
and consequently does not enable us to obtain assurance that we would become aware of all 
significant matters that might be identified in a reasonable assurance engagement. Accordingly, we 
do not express a positive opinion. 

Our engagement includes examination, on a test basis, of evidence relevant to the regularity of the 
College’s income and expenditure. 

The work undertaken to draw our conclusions includes: 

 An assessment of the risk of material irregularity and impropriety across all of the College’s 
activities. 

 Further testing and review of self-assessment questionnaire including enquiry, identification 
of control processes and examination of supporting evidence across all areas identified as 
well as additional verification work where considered necessary; and 

 Consideration of evidence obtained through the work detailed above and the work 
completed as part of our financial statements audit in order to support the regularity 
conclusion.  

 
Conclusion 

In the course of our work, except for the matter listed below, nothing has come to our attention 
which suggests that in all material respects the expenditure disbursed and income received during 
the period 1 August 2016 to 31 July 2017 has not been applied to purposes intended by Parliament 
and the financial transactions do not conform to the authorities which govern them. 
 
Investigation into circumstances giving rise to a bad debt of £221,000 detailed in the Statement of 
Regularity, Propriety and Compliance on page 21. 

 

Signed: 

 
 
Buzzacott LLP,                  Date 
Charted Accountants and Registered Auditor 
130 Wood Street, London, EC2V 6DL 
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Consolidated Statements of Comprehensive Income  
for the Year Ended 31 July 2017 
 

 Note 
Group 

2017  

College 
2017  

Group 
2016  

College 
2016 

  
£'000  £'000  £'000  £'000 

Income             
             
Funding body grants 2 14,490   14,490   14,535   14,535 

Tuition fees and education contracts 3 1,231   1,231   1,192   1,192 

Other income 4 438   415   999   966 

Investment income 5 3   3   4   4 
             

Total Income  16,162   16,139   16,730   16,697 
             

Expenditure             
             

Staff costs 6 11,924   11,924   12,435   12,435 

Other operating expenses 7 3,739   3,716   3,821   3,788 

Depreciation 10 1,032   1,032   2,332   2,332 

Interest and other finance costs 8 329   329   348   348 

             

Total Expenditure  17,024   17,001   18,936   18,903 

             

Deficit before taxation and surplus on 
disposal of fixed assets  (862)   (862)   (2,206)   (2,206) 

             

Taxation 9 -  -  -  - 

             
Deficit before surplus on disposal of 
fixed assets  (862)   (862)   (2,206)   (2,206) 

                

Surplus on disposal of fixed assets  13,129   13,129   -   - 

             

Surplus/(Deficit) for the year  12,267   12,267   (2,206)   (2,206) 

             

Actuarial gain/(loss) in respect of 
pension schemes 16 1,047   1,047   (2,892)  (2,892) 

             

Total Comprehensive 
Income/(Expenditure) for the year  13,314  13,314   (5,098)   (5,098) 
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Consolidated Statement of Changes in Reserves  
 

    

 Income & 
Expenditure 
Account 

Restricted 
Reserves 

Revaluation 
Reserves Total 

     £'000 £'000 £'000 £'000 

             

             

Balance at 1 August 2015    (7,729) 141 12,377 4,789 

             

(Deficit) from the income & expenditure account    (2,206)  -  - (2,206) 

             

Other Comprehensive Income    (2,892)  -  - (2,892) 
Transfer between revaluation and Income & Expenditure 
reserves   

 
1,956  - (1,956) - 

             

Total Comprehensive income for the year    (3,142) - (1,956) (5,098) 

             

             

Balance as at 31 July 2016    (10,871) 141 10,421 (309) 

             

Profit from the income & expenditure account    12,267 - - 12,267 

             

Other Comprehensive Income    1,047  -  - 1,047 
Transfer between restricted reserve and income & 
expenditure reserve   

 
141 (141)   -  - 

Transfer between revaluation and income & expenditure 
reserves   

 
128  - (128) - 

          

Total Comprehensive Income for the year    13,583 (141) (128) 13,314 

             

Balance as at 31 July 2017    2,712 - 10,293 13,005 
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Balance Sheets as at 31 July 2017 
 

           

   Group  College  Group  College 

   2017  2017  2016  2016 

 Notes  £'000  £'000  £'000  £'000 

           

Non-Current Assets           

Tangible Assets 10  22,441  22,441  23,663  23,663 

Investments 11  3  3  3  3 

   22,444  22,444  23,666  23,666 

           

Current Assets           

Stock   113  113  96  96 

Debtors 12  502  543  270  274 

Cash and Cash equivalents 18  8,087  8,044  615  605 

   8,702  8,700  981  975 

           

Creditors: Amounts falling due within one year 13  (1,664)  (1,662)  (8,361)   (8,355) 

              

Net Current Assets / (Liabilities)   7,038  7,038  (7,380)  (7,380) 

              

Total assets less current liabilities   29,482  29,482  16,286  16,286 

           

Creditors: Amounts falling due after more than one year 14  (3,340)  (3,340)  (2,961)  (2,961) 

           

Provisions           

Defined benefit obligations 17  (12,703)  (12,703)  (13,077)   (13,077) 

Other provisions 17  (434)  (434)  (557)   (557) 

Total net assets   13,005  13,005  (309)  (309) 

           

Restricted Reserves -  -  141  141 

           

Unrestricted Reserves          

Income and Expenditure Account –unrestricted   2,712  2,712  (10,871)  (10,871) 

Revaluation Reserve   10,293  10,293  10,421  10,421 

Total Unrestricted Reserves   13,005  13,005   (450)  (450) 

Total Reserves   13,005  13,005  (309)  (309) 

 
 

The financial statements on pages 27 to 48 were approved and authorised for issue by the 
Corporation on 6 December 2017 and were signed on its behalf by:   
 

           
B. Gilgallon,   Chair  

 
R. Ghurbhurun, Accounting Officer 

Date:  Date: 
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Consolidated Statement of Cash Flows as at 31 July 2017 
 

            

      2017   2016 

      £'000   £'000 

Cash flow from Operating Activities           

Deficit for the year     (862)   (2,206) 

            

Adjustment for non-cash items           

Depreciation     1,032   2,331 

(Increase)/Decrease in Stock     (17)   23 

Increase in Debtors     (232)   (69) 
(Decrease)/Increase in Creditors due within 1 
year     (1,197)   7,498 

(Decrease)/Increase in Creditors due after 1 year     (48)   3,952 

Decrease in Provisions     (123)   (5,151) 

Pension scheme finance costs     329   348 

            

Net cash flow from Operating activities     (1,118)   942 

            

Cash flows from investing activities           

            

Advance on land sale     -   2,875 

Investment income     3   4 

Grants   768  - 

Proceeds from sale of fixed assets   9,525  - 

Payments to acquire fixed assets     (1,706)   (6,576) 

            

Cash flows from investing activities     8,590   (3,697) 

            

            

     7,472   (2,755) 

            

            
Cash and Cash Equivalents at beginning of the 
year     615   3,370 

Cash and Cash Equivalents at end of the year     8,087   615 
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Notes to the Accounts for the Year Ended 31 July 2017 
 
1. Statement of Accounting Policies and estimation techniques 
 

The following accounting policies have been applied consistently in dealing with items which are 
considered material in relation to the financial statements. 
 
Basis of preparation 
These financial statements have been prepared in accordance with the Statement of Recommended 
Practice: Accounting for Further and Higher Education 2015 (the 2015 FE HE SORP), the College 
Accounts Direction for 2016 to 2017 and in accordance with Financial Reporting Standard 102 – “The 
Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland” (FRS 102). The 
College is a public benefit entity and has therefore applied the relevant public benefit requirements of 
FRS 102. 
 
The preparation of financial statements in compliance with FRS 102 requires the use of certain critical 
accounting estimates. It also requires management to exercise judgement in applying the College's 
accounting policies. 
 
Basis of accounting 
The financial statements are prepared in accordance with the historical cost convention. 
 
Basis of consolidation 
The consolidated financial statements include the College and its subsidiary, RUTC Trading Services 
Limited, controlled by the Group. Control is achieved where the Group has the power to govern the 
financial and operating policies of an entity to obtain benefits from its activities. Under the purchase 
method accounting, the results of subsidiary and associated undertaking acquired or disposed of 
during the year are included in the consolidated income and expenditure account. 
 
Intra-group sales and profits are eliminated fully on consolidation. In accordance with FRS 102, the 
activities of the student union have not been consolidated because the College does not control those 
activities.  
All financial statements are made up to 31 July 2017. 
 
Going concern  
The activities of the College, together with the factors likely to affect its future development and 
performance are set out in the Members Report. The financial position of the College, its cash flow, 
liquidity and borrowings are presented in the Financial Statements and accompanying Notes. 
 
The College had access to short-term borrowings in relation to cash flow projections between 
November 2016 and April 2017 because of timings of receipt of income from funding bodies.   
 
Accordingly, the College has a reasonable expectation that it has adequate resources to continue in 
operational existence for the foreseeable future, and for this reason will continue to adopt the going 
concern basis in the preparation of its Financial Statements. 
 
Recognition of income  
Government revenue grants include funding body recurrent grants and other grants and are accounted 
for under the accrual model as permitted by FRS 102. Funding body recurrent grants are measured in 
line with best estimates for the period of what is receivable and depend on the particular income 
stream involved. Any under or over achievement for the Adult Skills Budget is adjusted for and 
reflected in the level of recurrent grant recognised in the income and expenditure account.  
 
The final grant income is normally determined with the conclusion of the year-end reconciliation 
process with the funding body following the year-end, and the results of any funding audits. 16-18 
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learner-responsive funding is not normally subject to reconciliation and is therefore not subject to 
contract adjustments. 
 
The recurrent grant from HEFCE represents the funding allocations attributable to the current financial 
year and is credited direct to the Statement of Comprehensive Income. 
 
Grants (including research grants) from non-government sources are recognised in income when the 
College is entitled to the income and performance related conditions have been met. Income received 
in advance of performance related conditions being met is recognised as deferred income within 
creditors on the balance sheet and released to income as the conditions are met. 
 

Capital grant funding 
Government capital grants are capitalised, held as deferred income and recognised in income over the 
expected useful life of the asset, under the accrual method as permitted by FRS 102. Other non-
governmental capital grants are recognised in income when the College is entitled to the funds subject 
to any performance related conditions being met. 
 

Fee income 
Income from tuition fees is stated gross of any expenditure, which is not a discount and is recognised 
in the period for which it is received. 
 

Investment income 
All income from short-term deposits is credited to the income and expenditure account in the period 
in which it is earned on a receivable basis. 
 

Agency arrangements 
The College acts as an agent in the collection and payment of discretionary support funds. 
Discretionary support funds payments received from the funding bodies subsequent disbursements to 
students are excluded from the Statement of Comprehensive Income and are shown separately in Note 
24, except for the 5 per cent of the grant received which is available to the College to cover 
administration costs relating to the grant. The College employs one member of staff dedicated to the 
administration of Learner Support Fund applications and payments.  
 

Accounting for post-employment benefits 
The Teachers’ Pension Scheme (TPS) and the Local Government Pension Scheme (LGPS) principally 
provide post-employment benefits to employees of the College. These are defined benefit plans, which 
are externally funded and contracted out of the State Second Pension.  
 

Teacher’s Pension Scheme (TPS) 
The TPS is an unfunded scheme. Contributions to the TPS are calculated to spread the cost of pensions 
over employees’ working lives with the College in such a way that the pension cost is a substantially 
level percentage of current and future pensionable payroll. The contributions are determined by 
qualified actuaries on the basis of valuations using a prospective benefit method.  
 
The TPS is a multi-employer scheme and there is insufficient information available to use defined 
benefit accounting. The TPS is therefore treated as a defined contribution plan and the contributions 
recognised as an expense in the income statement in the periods during which services are rendered 
by employees. 
 

Local Government Pension Scheme (LGPS) 
The LGPS is a funded scheme. The assets of the LGPS are measured using closing fair values. LGPS 
liabilities are measured using the projected unit credit method and discounted at the current rate of 
return on a high quality corporate bond of equivalent term and currency to the liabilities. The actuarial 
valuations are obtained at least triennially and are updated at each balance sheet date. The amounts 
charged to operating surplus are the current service costs and the costs of scheme introductions, 
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benefit changes, settlements and curtailments. They are included as part of staff costs as incurred.  
 
Net interest on the net defined benefit liability/asset is also recognised in the Statement of 
Comprehensive Income and comprises the interest cost on the defined benefit obligation and interest 
income on the scheme assets, calculated by multiplying the fair value of the scheme assets at the 
beginning of the period by the rate used to discount the benefit obligations. The difference between 
the interest income on the scheme assets and the actual return on the scheme assets is recognised in 
other recognised gains and losses. 
 
Actuarial gains and losses are recognised immediately in other recognised gains and losses. 
 

Short-term Employment benefits 
Short-term employment benefits such as salaries and compensated absences (holiday pay) are 
recognised as an expense in the year in which the employees render service to the College. Any unused 
benefits are accrued and measured as the additional amount the College expects to pay because of 
the unused entitlement. 
 

Enhanced Pensions 
The actual cost of any enhanced ongoing pension to a former member of staff is paid by a college 
annually. An estimate of the expected future cost of any enhancement to the ongoing pension of a 
former member of staff is charged in full to the College’s income in the year that the member of staff 
retires. In subsequent years a charge is made to provisions in the balance sheet using the enhanced 
pension spreadsheet provided by the funding bodies. 
 

Non-current Assets - Tangible fixed assets 
Tangible fixed assets are stated at cost less accumulated depreciation and accumulated impairment 
losses. 
 

Land and Buildings 
The College’s buildings are specialised buildings and therefore it is not appropriate to value them on 
the basis of open market value. Land and buildings inherited from the Local Education Authority (LEA) 
are stated in the balance sheet at valuation on the basis of depreciated replacement cost. Land and 
buildings acquired since incorporation are included in the balance sheet at cost. Freehold land is not 
depreciated.  
 
Freehold buildings are depreciated over their expected useful economic life to the College.  The useful 
life of these assets was reviewed in 1995/96 and buildings are depreciated over a variety of periods up 
to 100 years in length from that point. This policy was reviewed in 2013 and it was decided to bring 
the depreciation on buildings in line with standard practise of over 50 years.  
 
Where land and buildings are acquired with the aid of specific grants, they are capitalised and 
depreciated as above. The related grants are credited to a deferred capital grant account, and are 
released to the income and expenditure account over the expected useful life of the related asset on 
a basis consistent with the depreciation policy. 
 

Assets under construction  
 
Assets under construction are accounted for at cost, based on the value of architects’ certificates 
and other direct costs, incurred to 31 July. They are not depreciated until they are brought into 
use. 
 

Subsequent expenditure on existing fixed assets 
 
Where significant expenditure is incurred on tangible fixed assets it is charged to the income and 
expenditure account in the period it is incurred, unless it meetings one of the following criteria, in 
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which case it is capitalised and depreciated on the relevant basis: 
 
Market value of the fixed asset has subsequently improved 
Asset capacity increases 
Substantial improvement in the quality of output or reduction in operating costs 
Significant extension of the asset’s life beyond that conferred by repairs and maintenance 
 
The cost of replacement windows and other similar works have been depreciated over a period of 
either 10 or 20 years depending on the nature of the expenditure. 
 
Finance costs which are directly attributable to the construction of land and buildings are capitalised 
as part of the cost of those assets over the same period as the assets concerned. 
 

Equipment 
Equipment costing less than £1,500 including VAT is written off to the income and expenditure account 
in the period of acquisition. All other equipment is capitalised at cost and depreciated over its useful 
economic life as follows: 
 
General equipment 33.33% per annum 
Computer equipment 25% per annum 
Fixtures and fittings 20% per annum 
 
Where equipment is acquired with the aid of specific grants it is capitalised and depreciated in 
accordance with the above policy, with the related grant being credited to a deferred capital grant 
account and released to the income and expenditure account over the expected useful economic life 
of the related equipment. 

 
Leased Assets 
Costs in respect of operating leases are charged on a straight-line basis over the lease term. 
 
Leasing agreements which transfer to the College substantially all the benefits and risks of ownership 
of an asset are treated as if the asset had been purchased outright and are capitalised at their fair value 
at the inception of the lease and depreciated over the shorter of the lease term or the useful economic 
lives of equivalently owned assets. The capital element outstanding is shown as obligations under 
finance leases. 
 
The finance charges are allocated over the period of the lease in proportion to the capital element 
outstanding. Where finance lease payments are funded in full from funding council capital equipment 
grants, the associated assets are designated as grant funded assets. 

 
Investments and Endowment Assets 
Fixed asset investments inherited from the Local Education Authority are stated on the balance sheet 
at their open market value at 1 April 1993. 

 
Inventory 
Inventory are stated at the lower of their cost and net realisable value. Where necessary, provision is 
made for obsolete, slow moving and defective stocks. 
 

Cash and Cash equivalents 
Cash includes cash in hand, deposits repayable on demand and overdrafts. Deposits are payable on 
demand if they are in practice available within 24 hours without penalty. 
 
Cash equivalents are short term highly liquid investments that are readily convertible to known 
amounts of cash with insignificant risk of change in value. An investment qualifies as a cash equivalent 
when it has maturity of 3 months or less from the date of acquisition. 
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Financial liabilities and equity 
Financial liabilities and equity are classified according to the substance of the financial instrument’s 
contractual obligations, rather than the financial instrument’s legal form. 
 
All investment and short-term deposits held by the Group are classified as basic financial instruments 
in accordance with FRS102. These instruments are initially recorded at the transaction price less any 
transaction costs (historical cost). FRS102 requires that basic financial instruments are subsequently 
measured at amortised cost, however the College has calculated that the difference between the 
historical cost and amortised cost basis is not material and so these financial instruments are stated 
on the balance sheet at historical cost. 

 
Foreign Currency Translation 
Transactions denominated in foreign currencies are translated at the rates of exchange ruling at the 
date of the transactions.  
 

Taxation 
The College is considered to pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and 
therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, 
the College is potentially exempt from taxation in respect of income or capital gains received within 
categories covered by Chapter 3 Part 11 Corporation Tax Act 2010 or Section 256 of the Taxation of 
Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable 
purposes.  
 
The College is partially exempt in respect of Value Added Tax, so that it can only recover a minor 
element of VAT charged on its inputs. Irrecoverable VAT on inputs is included in the costs of such inputs 
and added to the costs of tangible fixed assets as appropriate, where the inputs themselves are 
tangible fixed assets by nature. 
 
The College’s subsidiary company is subject to Corporation Tax and VAT in the same way as any 
commercial organisation. 
 

Provisions and contingent liabilities 
Provisions are recognised when 

 the College has a present legal or constructive obligation as a result of a past event 

 it is probable that a transfer of economic benefit will be required to settle the obligation 

 a reliable estimate can be made of the amount of the obligation. 
 
Where the effect of the time value of money is material, the amount expected to be required to settle 
the obligation is recognised at the present value using pre-tax discount rate. The unwinding of the 
discount is recognised as a finance cost in the statement of comprehensive income in the period it 
arises. 
 
A contingent liability arises from a past event that gives the College a possible obligation whose 
existence will only be confirmed by the occurrence or otherwise of uncertain future events not wholly 
within the control of the College. Contingent liabilities also arise in circumstances where the provision 
would otherwise be made but either it is not probable that an outflow of resources will be required or 
the amount of the obligation cannot be measured reliably. 
 
 
Judgements in applying accounting policies and key sources of estimation uncertainty 
In preparing these financial statements, management have made the following judgements: 
• Determine whether leases entered into by the College either as a lessor or a lessee are 
operating or finance leases. These decisions depend on an assessment of whether the risks and 
rewards of ownership have been transferred from the lessor to the lessee on a lease by lease basis. 
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• Determine whether there are indicators of impairment of the group’s tangible assets, including 
goodwill. Factors taken into consideration in reaching such a decision include the economic viability 
and expected future financial performance of the asset and where it is a component of a larger cash-
generating unit, the viability and expected future performance of that unit. 
 
Other key sources of estimation uncertainty 
• Tangible fixed assets 
Tangible fixed assets, other than investment properties, are depreciated over their useful lives taking 
into account residual values, where appropriate. The actual lives of the assets and residual values are 
assessed annually and may vary depending on a number of factors. In re-assessing asset lives, factors 
such as technological innovation and maintenance programmes are taken into account. Residual value 
assessments consider issues such as future market conditions, the remaining life of the asset and 
projected disposal values. 
 
• Local Government Pension Scheme 
The present value of the Local Government Pension Scheme defined benefit liability depends on a 
number of factors that are determined on an actuarial basis using a variety of assumptions. The 
assumptions used in determining the net cost (income) for pensions include the discount rate. Any 
changes in these assumptions, which are disclosed in note 26 will impact the carrying amount of the 
pension liability.  
 
Furthermore, a roll forward approach which projects results from the latest full actuarial valuation 
performed at 31 March 2016 has been used by the actuary in valuing the pensions liability at 31 July 
2017. Any differences between the figures derived from the roll forward approach and a full actuarial 
valuation would impact on the carrying amount of the pension liability.
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2. Funding Body Grants 
 
  2017   2017   2016   2016 

  Group   College   Group   College 

  £’000   £’000   £’000   £’000 

Recurrent grants               

Education and Skills Funding Agency – adult 1,254   1,254   1,217   1,217 

Education and Skills Funding Agency – 16 -18 12,592   12,592   12,615   12,615 

Education and Skills Funding Agency – 
apprenticeships 

415   415   414   414 

Higher Education Funding Council 83   83   85   85 

Specific grants               

Releases of government capital grants  146   146   204   204 

                

Total 14,490   14,490   14,535   14,535 

 

3.  Tuition Fees and Education Contracts 

                

  2017   2017   2016   2016 

  Group   College   Group   College 

  £’000   £’000   £’000   £’000 

                

Adult Education fees 497   497   123   123 

Apprenticeship fees and contracts 146   146   135   135 

Fees for HE loan supported courses 218   218   319   319 

International Students fees 15   15   -   - 

Educational Contracts 355   355    615   615 

Total  1,231   1,231   1,192   1,192 

 

4.  Other Income 
 

                 

    2017   2017   2016   2016 

    Group    College    Group    College  

    £’000   £’000   £’000   £’000 

                  

Catering and residence operations   30   30   32   32 

Other Income Generating Activities   203   97   404   371 

Other income   205   288   563   563 

                  

    438   415   999   966 

 

5.  Investment Income – Group and College 
    

 2017  2016 

 £’000  £’000 

Interest income 3  4 

    

 3  4 
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6.  Staff Costs – Group and College 
The average monthly number of persons (including senior post-holders) employed by the College during the 
year, expressed as full-time equivalents was: 

 2017  2016 

 No.  No. 

    

Teaching Staff 120  148 

Non-Teaching Staff 130  155 

 250  303 

    
Staff costs for the above persons: 
  

 
 

 2017  2016 

 £’000  £’000 

    

Wages and Salaries 8,766  9,430 

Social Security costs 804  766 
Other pension costs  1,802  1,702 

Payroll Sub-total 11,372  11,898 

    
Contracted Out Staffing Services 
Restructuring costs 

347 
205 

 466 
71 

College and Group Total staff costs 11,924 
 

12,435 

 
Key management personnel 
Key management personnel are those persons having authority and responsibility for planning, directing and 
controlling the activities of the College and are represented by the College Leadership Team which comprises 
the Principal, Director of Finance, Planning & Funding, Vice Principal and Director of HR & OD. 
 
Emoluments of Key management personnel, Accounting Officer and other higher paid staff 

 2017  2016 

 No.  No. 
    

The number of key management personnel including the Accounting Officer was: 5  4 

 

The number of key management personnel and other staff who received annual emoluments, excluding 
pension contributions and employers national insurance contributions but including benefits in kind, in the 
following ranges was: 
 

 Key management personnel  Other staff     

 2017  2016  2017  2016 

 No.  No.  No.  No. 

£1            to £10,000p p.a. 1  -  -  - 

£50,001    to   £60,000 p.a. 2  -  -   

£60,001   to   £70,000 p.a. -  -  2  2 

£70,001   to   £80,000 p.a. 1  2  -  - 

£80,001   to   £90,000 p.a. -  1  -  - 

£120,001 to  £130,000 p.a. 1  1  -  - 

 5  4  2  2 
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6.  Staff Costs – Group and College (continued) 

Key management personnel emoluments including pensions, employers national insurance 
contributions and benefits in kind are made up as follows:  

    

 2017  2016 

 £’000  £’000 
Salaries 
Employers national insurance 

415 
  

339 
 

Pension contributions 59  70 

    

Total emoluments 474  409 

    
There were no amounts due to key management personnel that were waived in the year, nor any salary 
sacrifice arrangements in place. 
 
The above emoluments include amounts payable to the Accounting Officer (who is also the highest paid key 
management personnel) of: 

 2017  2016 

 £’000  £’000 

Salary  120  120 

Pension Contribution 21  21 

    

Total emoluments 141  141 

 
The pension contributions in respect of the Principal and key management personnel are in respect of 
employer’s contributions to either the Teacher’s Pension Scheme or the Local Government Pension Scheme 
and are paid at the same rate as for other employees. 
 
The Members of the Corporation other than the Principal and the staff members did not receive any payment 
from the College other than the reimbursement of travel and subsistence expenses incurred in the course of 
their duties. 
 

7. Other Operating Expenses 
                  

    2017   2017   2016   2016 

    Group   College   Group   College 

    £'000   £'000   £'000   £'000 

                  

Teaching Costs   256   256   405   405 

Non-Teaching Costs   2,415   2,392   2,236   2,203 

Premises Costs   1,068   1,068   1,180   1,180 

Total   3,739   3,716   3,821   3,788 
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8. Interest and other finance costs  
 
  2017       2016 

  £'000       £'000 

            
LGPS Finance costs 
Enhanced pension finance costs 

316 
13       

333 
15 

            

  329       348 

 

9.  Taxation 
 
The members do not believe that the College was liable for any corporation tax arising out of its activities 
during the year.  

 
10.  Tangible Fixed Assets  
 
  Freehold    Assets under   

  Property Equipment Construction Total 

  £'000 £'000 £'000 £'000 

          

Cost/Valuation         

          

At 1 August 2016 23,900 4,903 7,122 35,925 

Additions 818 242 646 1,706 

Disposals (1,896) -   - (1,896) 

          

At 31st July 2017 22,822 5,145 7,768 35,735 

          

Depreciation         

          

At 1 August 2016 (8,360) (3,902)  - (12,262) 

Charge for the year (562) (470)             - (1,032) 

          

At 31st July 2017 (8,922) (4,372) - (13,294) 

          

Net book value at 31st July 2017 13,900 773 7,768 22,441 

          

Net book value at 31st July 2016 15,540 1,001 7,122 23,663 

          

 
 
The net book value of inherited assets as at 31 July 2017 was £11m, which is equal to the revaluation reserve. 
The historical cost equivalent is nil. Inherited Land and Buildings have been included in these financial 
statements at depreciated replacement cost. Subsequent additions have been included at cost.   
 
Other tangible fixed assets inherited from the local education authority at incorporation have been valued 
by the Corporation on a depreciated replacement cost basis.  Subsequent additions have been included at 
cost. 
The net book value of equipment includes an amount of £95k (2015/16 £155k) for assets held under finance 
leases. The depreciation charge on these assets for the year was £60k (2015/16 £64k). 
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11.  Investments 

 Group  College  Group  College 

 2017  2017  2016  2016 

 £’000  £’000  £’000  £’000 

        

Inherited Investment * 3  3  3  3 

 3  3  3  3 

 
* Investments inherited from the Local Education Authority at 1 April 1993 are valued for the purpose of the 
financial statements at their market value at that date. 
 
The College owns 100% of the ordinary share capital in its subsidiary undertaking RuTC Trading Services 
Limited, a company incorporated in England and Wales. This shareholding has been included within the 
inherited investments at cost of £100. The principal business activity of RuTC Trading Services Limited is 
carrying out commercial activities ancillary to the operations of the College.  
 

12.  Debtors 
 

        
  Group   College   Group   College 

  2017   2017   2016   2016 

  £'000   £'000   £'000   £'000 

Amounts falling due within one year               

Trade debtors 154   144   29   28 

                

Subsidiary undertakings -   51   -   5 

                

Prepayments and accrued income 348   348   241   241 

                

  502   543   270   274 

 

13.  Creditors: Amounts Falling Due within One Year  
 
                

  Group   College   Group   College 

  2017   2017   2016   2016 

  £'000   £'000   £'000   £'000 

Receipts received in advance 30   29   115   115 
Other taxation and social 
security 213   213   228   228 

Accruals 455   454   1,024   1,018 

Other creditors 698   698   1,101   1,101 
Obligations under finance 
leases 48   48   48   48 
Pension creditor 
Deferred Income – Government 
Capital Grants 

74 
146 

   

74 
146 

   

199 
146 

   

199 
146 

 

Advance on land sale to LBRuT -   -   5,500   5,500 

  1,664   1,662   8,361   8,355 

 
The total redevelopment accruals and other creditors included in the above figures are £588,000 (2016 : 
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£754,000). 
 

14.  Creditors: Amounts Falling Due After One Year  
 

 Group  College  Group  College 

 2017  2017  2016  2016 

 £’000  £’000  £’000  £’000 

        

Obligations under finance leases  -  -  48  48 
Deferred Income – Government 
Capital Grants 

 
3,340  3,340  2,913  2,913 

 3,340  3,340  2,961  2,961 

 

15. Finance leases 
 
    Group   College   Group   College 

    2017   2017   2016   2016 

    £'000   £'000   £'000   £'000 

                  

In one year or less   48   48   48   48 
Between two to five 
years   -   -   48   48 

                  

Total   48   48   96   96 

 
Finance lease obligations are secured on the assets to which they relate. 
 
 
16. Provisions  
 
              

    

Defined 
Benefit 

Obligations   
Enhanced 
Pension   Total 

              

    £'000   £'000   £'000 

At 1 August 2016   13,077   557   13,634 

Expenditure in the year   (931)   (136)   (1,067) 
Additions in period 
Actuarial gains   

1,509 
(952)   

108 
(95)   

1,617 
(1,047) 

              

At 31 July 2017   12,703   434   13,137 

 
Defined benefit obligations relate to the liabilities under the College’s membership of the Local Government 
Pension Scheme. Further details are given in Note 17. 
 
The enhanced pension provision relates to the cost of staff who have already left the College’s employ.  
 
The principal assumptions for this calculation are: 

 31 July 2017  31 July 2016 

    

Price Inflation 3.60%  2.30% 

Discount rate 2.70%  1.30% 
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17.  Defined benefit obligations 
The College’s employees belong to two principal post-employment benefit plans: the Teachers’ Pension 
Scheme England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme 
(LGPS) for non-teaching staff, which is managed by London Borough of Richmond upon Thames. Both are 
multi-employer defined-benefit plans. 
Total pension cost for the year 
 
          

    2017   2016 

    £'000   £'000 

          

Teacher's Pension Scheme contribution paid   725   784 

Local Government Pension Scheme:         

Contributions paid   931   923 

FRS102 Charge   262   99 

Charge to the Statement of Comprehensive Income   1,918   1,806 

          

Enhanced Pension credit to the Statement of 
Comprehensive Income 

  (95)   (45) 

        

          

Total Pension Cost for the Year within staff costs   1,823   1,761 

 
 
The pension costs are assessed in accordance with the advice of independent qualified actuaries. The latest 
acturial valuations of the schemes were as at 31 March 2012 (TPS) and 31 March 2016 (LGPS). Contributions 
amounting to £74,000 (2015/16 £194,000) were payable to the scheme and are included in creditors. 
 
Teacher’s Pension Scheme (TPS) 

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the 
Teachers' Pensions Regulations 2010, and, from 1 April 2014, by the Teachers’ Pension Scheme Regulations 
2014.  These regulations apply to teachers in schools and other educational establishments, including 
academies, in England and Wales that are maintained by local authorities.  In addition, teachers in many 
independent and voluntary-aided schools and teachers and lecturers in some establishments of further and 
higher education may be eligible for membership.  Membership is automatic for full-time teachers and 
lecturers and, from 1 January 2007, automatic too for teachers and lecturers in part-time employment 
following appointment or a change of contract.  Teachers and lecturers are able to opt out of the TPS. 
 
The Teachers’ Pension Budgeting and Valuation Account 
 
Although members may be employed by various bodies, their retirement and other pension benefits are 
set out in regulations made under the Superannuation Act 1972 and are paid by public funds provided by 
Parliament.  The TPS is an unfunded scheme and members contribute on a ’pay as you go‘ basis – these 
contributions, along with those made by employers, are credited to the Exchequer under arrangements 
governed by the above Act. 
 
The Teachers' Pensions Regulations 2010 require an annual account, the Teachers' Pension Budgeting and 
Valuation Account, to be kept of receipts and expenditure (including the cost of pension increases).  From 
1 April 2001, the Account has been credited with a real rate of return, which is equivalent to assuming that 
the balance in the Account is invested in notional investments that produce that real rate of return. 
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17.  Defined benefit obligations (continued) 
 
Valuation of the Teachers’ Pension Scheme 
The latest actuarial review of the TPS was carried out as at 31 March 2012 and in accordance with The Public 
Service Pensions (Valuations and Employer Cost Cap) Directions 2014.  The valuation report was published 
by the Department for Education (the Department) on 9 June 2014.  The key results of the valuation are: 

 New employer contribution rates were set at 16.48% of pensionable pay (including administration 
fees of 0.08%); 

 total scheme liabilities for service to the effective date of £191.5 billion, and notional assets of 
£176.6 billion, giving a notional past service deficit of £14.9 billion; 

 an employer cost cap of 10.9% of pensionable pay.  
 

The new employer contribution rate for the TPS was implemented in September 2015.   
 
A full copy of the valuation report and supporting documentation can be found on the Teachers’ Pension 
Scheme website at the following location: 
https://www.teacherspensions.co.uk/news/employers/2014/06/publication-of-the-valuation-report.aspx   
 
Scheme Changes 
Following the Hutton report in March 2011 and the subsequent consultations with trade unions and other 
representative bodies on reform of the TPS, the Department published a Proposed Final Agreement, setting 
out the design for a reformed TPS to be implemented from 1 April 2015. 
 
The key provisions of the reformed scheme include: a pension based on career average earnings; an accrual 
rate of 1/57th; and a Normal Pension Age equal to State Pension Age, but with options to enable members 
to retire earlier or later than their Normal Pension Age. Importantly, pension benefits built up before 1 April 
2015 will be fully protected. 
In addition, the Proposed Final Agreement includes a Government commitment that those within 10 years 
of Normal Pension Age on 1 April 2012 will see no change to the age at which they can retire, and no 
decrease in the amount of pension they receive when they retire. There will also be further transitional 
protection, tapered over a three-and-a-half-year period, for people who would fall up to three and a half 
years outside of the 10-year protection.  
 
Regulations giving effect to a reformed Teachers’ Pension Scheme came into force on 1 April 2014 and the 
reformed scheme commenced on 1 April 2015.  
 
The pension costs paid to TPS in the year amounted to £609,000 (2015/16: £784,000) 
 
FRS 102 (28) 
Under the definitions set out in FRS 102 (28.11), the TPS is a multi-employer pension plan. The College is 
unable to identify its share of the underlying assets and liabilities of the plan. 
 
Accordingly, the College has taken advantage of the exemption in FRS 102 and has accounted for its 
contributions to the scheme as if it were a defined-contribution plan. The College has set out above the 
information available on the plan and the implications for the College in terms of the anticipated 
contribution rates. 
 
Local Government Pension Scheme (LGPS) 
The LGPS is a funded defined benefit scheme, with the assets held in separate funds administered by the 
London Borough of Richmond upon Thames. The total contribution made for the year ended 31 July 2017 
was £931,000.  The employer contribution rate was 24.4%.  Employee rates ranged from 7.4% to 11.7% 
depending upon salary. 

 
 

https://www.teacherspensions.co.uk/news/employers/2014/06/publication-of-the-valuation-report.aspx
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17. Defined benefit obligations (continued) 
 
Principal Actuarial Assumptions 
The following is based upon a full actuarial valuation of the fund as at 31 March 2016 updated to 31 July 2017 
by a qualified independent actuary. 
 
    At 31 July 2017   At 31 July 2016 

          

Rate of increase in salaries   3.6%   3.0% 

Rate of increase for pensions in payment/inflation   2.7%   2.1% 

Discount rate for liabilities   2.7%   2.5% 

 
Members will exchange 25% of their commutable pension in respect of pre-April 2008 service and 63% of 
their commutable pension in respect of their post-April 2008 service for cash at retirement;  
 
Current active members will retire at their Rule of 85 age for those born prior to 31 March 1960 and protected 
under current regulations, 65 for all members if they attain age 65 before 1 April 2022, otherwise State 
Pension age: and 
 
10% of active members will take up the option under the new LGPS to pay 50% of contributions for 50% of 
benefits. 
 
The current mortality assumptions include sufficient allowance for future improvements in mortality rates. 
The assumed life expectations on retirement at age 65 are: 
 
 

    At 31 July 2017   At 31 July 2016 

          

Current Pensioners:         

Males   24.4   22.2 

Females   26.0   24.4 

Future Pensioners:         

Males   26.7   24.3 

Females   28.3   26.9 

 
 
 
 
Sensitivity analysis  At 31 July 2017   

 £’000  

Discount rate +0.1%  44,123  

Discount rate -0.1%  45,683   

Mortality assumption – 1 year increase  46,654   

Mortality assumption – 1 year decrease  43,375   

CPI rate +0.1%  45,055   

CPI rate -0.1%  44,914   
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17.  Defined benefit obligations (continued) 
 
The College’s share of the assets and liabilities in the scheme were: 
                
       Fair Value at      Fair Value at 

        31 July 2017       31 July 2016 

       £'000      £'000 

Equities      23,432      17,416 

Gifts      1,439      1,800 

Bonds      3,289      6,619 

Property      984      2,795 

Cash      282      295 

Multi-asset fund      2,855      - 

                

Total fair value of plan assets      32,281      28,925 

 
The amount included in the balance sheet in respect of the defined benefit pension plan and enhanced 
pensions benefit is as follows: 
       At 31 July 2017    At 31 July 2016 

       £'000    £'000 

Fair value of plan assets      32,281    28,925 

Present value of plan liabilities      (44,828)    (41,854) 
Present value of unfunded 
liabilities   

   
(156)   

 
(148) 

Enhanced pension liability      (434)    (557) 

Net pensions (liability)/assets 
(Note 16)   

   
(13,137)   

 
(13,634) 

 
Amounts recognised in the Statement of Comprehensive Income in respect of the plan are as follows: 
 

 
Asset and Liability Reconciliations   

 
    

 
  

Defined benefit obligations at start of period 

 At 31 July 2017 
£’000 
42,002   

 At 31 July 2016 
£’000 
35,708 

Current Service Cost    1,175    1,009 

Interest Cost    1,040    1,276 

Contributions by Scheme participants  240    236 
Experience gains and losses on defined benefit 
obligations 

 
(4,345)   

 
(24) 

Changes in financial assumptions  3,390    4,576 

Estimated benefits paid    (1,092)    (774) 

Unfunded pension payments  -    (5) 

Change in demographic assumptions  2,574     - 

            

Defined benefit obligations at end of the period  44,984    42,002 

Movement in net defined benefit liability during year 
 

    At 31 July 2017  At 31 July 2016 

    £'000 
 

£'000 
Net defined benefit liability at 1 August 2016 
Employer contributions 
Service costs   

(13,077) 
931 

(1,175)  

 (9,708) 
923 

(1,009) 

Administration costs   (18)   (13) 

Net interest on the defined liability (316)   (333) 

Actuarial gain or loss   952   (2,937) 

         

Net defined benefit liability at 31 July 2017 (12,703)   (13,077) 
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17. Defined benefit obligations (continued) 
 
 
 

Fair value of plan assets at start of period 

 

28,925   26,000 

Interest on plan assets 724   943 

Return on plan assets 

 

 

3,401   1,615 

Other actuarial gains/(losses) (830)   - 

Administration expenses (18)   (13) 

Employer contributions 931   923 

Contributions by Scheme participants 240   236 

Estimated benefits paid (1,092)   (779) 

Fair value of plan assets at end of period 32,281   28,925 

 

18.  Cash and cash equivalents 
 

 
 At 1 August 

2016  Cash flows  
At 31 July 

2017 

  £’000  £’000  £’000 

       

Cash and cash equivalents 
 

615  7472  8087 

Total 
 

615  7472  8087 

        

 
19.  Financial Commitments 
 
At 31 July, the College had no financial commitments. 

 

20.  Post-balance Sheet Events 
 
The College is in advanced stages with its rationalisation of estates, with exchange of contracts on land sale 
expected by end of 2017 and start of the new build in early 2018.   

 
21.  Related Party Transactions 
Due to the nature of the College’s operations and the composition of the Corporation (being drawn from 
local public and private sector organisations) it is inevitable that transactions will take place with 
organisations in which a member of the Corporation may have an interest.  All transactions involving 
organisations in which a member of the Corporation may have an interest are conducted at arm’s length and 
in accordance with the College’s financial regulations and normal procurement procedures.  Exemption from 
FRS 102 has been taken from disclosing transactions with the subsidiary, RuTC Trading Services Ltd. 
 
The College received £90,000 for a temporary lease of classes to the Free School whilst the building is being 
completed with a further £60,000 due in 2017/18. 

 
 
 
 
 
 
 
 

 At 31 July 2017 At 31 July 2016 

£000’s £'000’s 
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22.  Amounts disbursed as agents 
 

 31 July 2017  31 July 2016 

 £’000  £’000 

Learner support funds    

    

Funding body grants – hardship support 355  432 

Funding body grants – childcare -  2 

    

 355  434 

    

Disbursed to Students (339)  (350) 

Administration (16)  (24) 

    

Balance unspent as  at 31 July, included in creditors -  60 

    
 
Funding body grants are available solely for students. In the majority of instances, the College only acts as a 
paying agent. In these circumstances, the grants and related disbursements are therefore excluded from the 
income and expenditure account. 


