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CORPORATION OF RICHMOND UPON THAMES COLLEGE 

MINUTES OF A MEETING OF THE GOVERNANCE, SEARCH  

AND REMUNERATION COMMITTEE  

HELD ON WEDNESDAY TUESDAY 16 JUNE 2015 AT 6.00 PM IN ROOM E20B 

PRESENT: 

Barbara Gilgallon  Chair, Vice-Chair of the Corporation, Chair of the Curriculum, 
    Quality and Standards Committee, Independent member 

Peter Llewellyn  Chair of the Finance and Resources Committee, Independent 
 member 

Paul Leonard  Chair of the Student Liaison Committee, Independent member 

Robin Ghurbhurun  Chief Executive and Principal 

Debbie Parkes   Clerk to the Corporation 

1. Apologies for absence  

Apologies for absence were received from Cathy Bird.  The Committee resolved that the 
Vice-Chair should chair the meeting. 

2. Declarations of Interest 

There were no declarations of interest. 

3.0 Minutes of the Governance and Search Committee meeting held on 4 March 
 2015 

The Committee received and approved the minutes of the Governance and Search Committee 
meeting held on 4 March 2015.      APPROVED 

3.1 Matters arising from the minutes of the Governance and Search Committee 
 meeting held 4 March 2015 

The report on the actions taken on the matters arising from the minutes was noted. 

3.1.1 College’s Marketing Strategy 

The Committee received the previously circulated report ‘College’s Marketing Strategy’.  
The document outlined  additional development work taking place between June 2015 and 
August 2016, targeted to the relevant student market.  Members’ attention was drawn to the 
key activities taking place. 

In particular, the Committee noted the Open Enrolment process this year, the extent of the 
Richmond Festival, plans for the ‘Keep warm’ summer campaign and the development of 
2015/16 data by school using ratios to compare forecast 16/17 enrolments. 
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Reporting Costs of Consultants to the Board 

A governor restated the importance of advising the Board about the terms for consultant 
appointments. 

Development of e-Governance 

In response to a governor’s request the Clerk said that she would provide information about 
access to governing body committee and board papers on OneDrive. 

ACTION: CLERK TO THE CORPORATION 

4.0 FE Commissioner’s Letter to Chairs and Principals  

The Committee received the previously circulated letter dated 27 March 2015 to Chairs and 
Principals/CEOs of Corporations and FE Institutions.  Members welcomed the document as 
an ‘aide-memoire’ to ensure that the Board’s procedures for its financial, quality 
improvement, organisational and general arrangements are in order.  

5.0 Development of RuTC Strategic Plan 

The Principal advised that a number of meetings to develop the new Strategic Plan 2015-
2020 had taken place with staff, students and external stakeholders.  The Committee noted 
that governors had provided input on the student, staff, local and national perspectives at their 
workshop in May.  A further update on the development of the Strategic Plan would be made 
to the Board at the meeting in July and the new Plan would be launched in the autumn term. 

6.0 Progress on the Governors’ Quality Improvement Plan 

The Committee received the previously circulated report ‘Progress on the Governors’ Quality 
Improvement Plan 2014/2015’.  The document noted the progress that had been made against 
the Governance QIP at June 2015. 

In terms of the issues relating to ‘Student Voice’, members said that they would welcome 
further involvement with staff and students and asked whether it might be possible to 
reintroduce the Governor Link with Departments scheme. 

ACTION: CLERK TO THE CORPORATION 

Members welcomed the initiative that would allow students to set the agenda/chair Student 
Liaison Committee meetings. 

Turning to the development of Richmond Education and Enterprise Campus, a governor 
asked for sight of the paper presented to the Redevelopment Monitoring Group meeting on 3 
June ‘Non-technical Summary and Summary of Residual Effects’. 

ACTION: CLERK TO THE CORPORATION 

7.0 Compliance with the new English College’s Code of Good Governance 

The Committee received the previously circulated report ‘Compliance with the new English 
Colleges’ Code of Good Governance’.  The Chair drew members’ attention to the areas 
where the Corporation needs to take action in order to say that it fully meets the requirements 
of the new Code. 
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In terms of the Board’s responsibilities for Equality and Diversity, the Chair of the Finance 
and Resources Committee noted that the annual Staffing Report to F&R provides 
comprehensive information about the College’s equality and diversity arrangements. 

A discussion took place about the College’s Annual Report, noting that it predominately 
comprises the Financial Statements and that there is an opportunity to develop the report to 
include, in addition to the requirements of the Code, a celebration of student success.  The 
likelihood that this enterprise would best be undertaken by the Marketing Department was 
noted. 

The Committee noted that the Clerk to the Corporation would take forward the actions that 
need to be taken in order for the College to be able to state that it meets the requirements of 
the Code. 

ACTION: CLERK TO THE CORPORATION 

The Governance, Search and Remuneration Committee agreed to recommend to the Board 
that the Corporation formally adopts the Colleges Code of Good Governance for English 
Colleges.         AGREED 

ACTION: CHAIR OF GOVERNANCE, SEARCH AND REMUNERATIO N  
  COMMITTEE 

8.0 Appointment of Members 

The Committee received the previously circulated report ‘Appointment of Members’.  The 
Committee noted that in July 2015 the Board will have two vacancies for Independent 
members.   

The Chair drew members’ attention to appendix 4 ‘Skills Audit of Members’ and a discussion 
took place about the Board’s requirement for a Chair of the Audit Committee.  Members 
noted the application forms received from two governor candidates. 

The Governance, Search and Remuneration Committee agreed to recommend to the 
Corporation that: 

a) Michael Morley is appointed as an Independent member of the Corporation with a 
four year term of office from 1st July 2015 

b) Michael Morley is appointed as Chair of the Audit Committee 

c) Lesley-Jane Eales-Reynolds is appointed as an Independent member of the 
Corporation with a four year term of office from 1st July 2015. 

AGREED   

ACTION: CHAIR OF GOVERNANCE, SEARCH AND REMUNERATIO N  
  COMMITTEE 

8.1 Term of Office for the Chair of the Corporation 

The Committee received the previously circulated report ‘Term of Office for the Chair of the 
Corporation’.  Members noted that the Corporation’s Standing Order in relation to the term of 
office of the Chair states that it shall be four years or until the end of their term of office.  A 
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discussion took place about whether the Board would benefit from an annual election 
process, however the Committee concluded that the current Standing Order pertaining to the 
Chair’s term of office should stand. 

9.0 Interim Report on the Achievement of the Objectives for the Principal 2014/2015 

The Committee received the previously circulated report ‘Interim Report on the Achievement 
of the Objectives for the Principal 2014/2015’.  The Principal drew members’ attention to the 
progress on his Objectives to date.   

In connection with progress against growth on 16-18 Apprenticeships, a governor drew the 
Committee’s attention to the Grimwood Road operation and suggested that this might cover 
apprenticeships for students with learning difficulties.  The Principal said that he would 
investigate this further. 

ACTION: PRINCIPALSHIP 

Members welcomed the Principal’s appointment as a member of the AoC London Regional 
Committee. 

10.0 Any Other Business 

There was no other business. 

11.0 Date of Next Meeting 

WEDNESDAY 7 OCTOBER 2015 AT 6PM 

 

  


