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CORPORATION OF RICHMOND UPON THAMES COLLEGE 

MINUTES OF A MEETING OF THE GOVERNANCE AND SEARCH COMMITTEE HELD  

ON 11 SEPTEMBER 2013 AT 5.15 pm IN ROOM D6 

PRESENT: 

Cathy Bird   Chair of the Governance Committee, Chair of the Corporation, 

    Independent member 

Barbara Gilgallon  Vice-Chair of the Corporation, Chair of the Curriculum, Quality 

    and Standards Committee, Independent member 

David Ansell   Principal 

Peter Llewellyn  Independent member of the Corporation 

David Trigg   Independent member of the Corporation 

Debbie Parkes   Clerk to the Corporation 

Shereen Sameresinghe Deputy Principal  

 

1. Apologies for absence  

Apologies for absence were received from Colette Wilson, Paul Leonard and Zarina Naqvi 

2. Declarations of Interest 

There were no declarations of interest in the business to be discussed. 

3. Minutes of the Governance Committee meeting held on 4 June 2013 

The Committee received and approved the previously circulated minutes of the Governance 

Committee meeting held on 4 June 2013.       APPROVED 

4. Matters arising from the minutes of the Governance Committee meeting 

 held on 4 June 2013 

There were no matters arising not covered by the agenda. 

SEARCH REMIT 

5. Constitution of the Corporation Board 

The Committee received the previously circulated report ‘Constitution of the Corporation 

Board’.  Members noted that the Corporation had agreed to reduce the number of Board 
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members from twenty to sixteen, although concern had been expressed about the proposal 

to reduce the number of student governors from two to one.  The Chair drew the 

Committee’s attention to advice received from the College’s solicitors, together with the 

value that Ofsted places on the student voice.  The Committee agreed to recommend to the 

Corporation that the membership of the Board includes two student governors. 

A discussion took place about the Board’s agreement to reduce the number of staff 

governors from three to two.  The Committee felt that staff representation on the Board 

should consist of one representative of the business support staff and one representative of 

the academic staff. 

The Committee agreed to recommend to the Corporation at its special meeting on 25 

September that the constitution of the Board is made up as follows: 

• 1 Principal 

• 2 Staff members (one representative of the academic staff and one representative of 

the business support staff) 

• 2 student members 

• 11 Independent members 

Total: 16 members 

ACTION: GOVERNANCE AND SEARCH COMMITTEE 

5. Committee membership 

The Committee received the previously circulated report ‘Committee membership’.  The 

Corporation had approved a new Committee structure at its meeting in July and the report 

presented the proposal that the former chair of the Employment Committee, Peter Llewellyn, 

should Chair the new Finance and Resources Committee.  The Committee’s attention was 

drawn to the Skills Audit of members.  The Governance and Search Committee agreed to 

recommend to the Corporation at its special meeting on 25 September that Peter Llewellyn 

is Chair of the Finance and Resources Committee. 

ACTION: GOVERNANCE AND SEARCH COMMITTEE 

The Committee Chair proposed that the staff members should each sit on either the Finance 

and Resources Committee or the Curriculum, Quality and Standards Committee and it was 

agreed that the Chair of the respective committees would take this matter forward. 

ACTION: CHAIRS OF THE FINANCE AND RESOURCES COMMITTEE AND THE 

  CURRICULUM, QUALITY AND STANDARDS COMMITTEE 

GOVERNANCE REMIT 

6. The College Redevelopment Project 

The Principal updated members about the current position with regard to the College 

Redevelopment Project.  He advised that the funding gap had not yet been closed, albeit 

much activity had taken place over the summer and the College had been encouraged by a 
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greater interest in the project shown by government departments.  A draft proposal would 

be drawn up as soon as possible and, if this is well received, it was anticipated that the 

College would be invited into a government department for further discussions.  The 

Principal advised that the draft proposal would not irrevocably commit the College to the 

redevelopment project.  Members noted that the interest expressed by a private sector 

company had added strength to the proposals.   

The Principal advised that a bid for a Free school as part of the project would have to be 

made by no later than December 2013 and that this would involve proposals for a Trust to 

manage the bid.   A discussion took place about possible partners who may be involved in 

the Free school bid. 

Members noted that the timeframes for the various elements of the project were complex 

and that it would be challenging to ensure that all aspects come together at the right time 

to the satisfaction of each party.   

In reply to the Corporation’s concern about the whether the College has the resources to 

manage the project, the Principal acknowledged that ultimately there would be some cost to 

the College, however he advised that the Local Authority is keen for the project to work and 

would put staff time at its disposal.   

The Principal advised members that the local Member of Parliament had been briefed about 

the Redevelopment Project. 

The Chair said that the Corporation would form a Working Group to oversee the College 

Redevelopment Project as soon as the current funding gap had been closed.  The 

Corporation agreed that a decision about the College’s continued interest in the project 

would need to be taken no later than December 2013. 

7. Date of Next Meeting 

TUESDAY 25 FEBRUARY 2014 AT 6PM 

The meeting closed at 6pm 

 

 

 

 


