
 

1 
 

 

 

CORPORATION OF RICHMOND UPON THAMES COLLEGE 

GOVERNANCE COMMITTEE 

MINUTES OF A MEETING OF THE GOVERNANCE COMMITTEE HELD ON 

26 FEBRUARY 2013 AT 6.00 pm IN ROOM D6 

PRESENT: 

Cathy Bird  Chair of the Governance Committee, Chair of the Corporation,  

   Independent member 

Barbara Gilgallon Vice-Chair of the Corporation, Chair of the Curriculum, Quality and 

   Standards Committee, Independent member 

David Ansell  Principal 

Robin Brophy  Business support staff member 

Abosede Dada  Independent member 

Gergana Duff  Independent member 

Bernadette Joslin Independent member 

Paul Leonard  Chair of the Student Liaison Committee 

Peter Linthwaite Chair of the Finance and General Purposes Committee 

Peter Llewellyn Chair of the Employment Committee 

Zarina Naqvi  Chair of the Remuneration Committee 

Paul Sheehy  `Academic Staff member 

Gareth Watts  Staff member 

Roger Woods  Education Consultant 

Debbie Parkes  Clerk to the Corporation 

Shereen Sameresinghe Deputy Principal (agenda item 4.0) 

Clare Tear   Marketing Manager (agenda item 4.0) 
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1. Apologies for absence  

Apologies for absence were received from Colette Wilson, David Trigg, Gill Cumberland, 

Jean-Noel Ezingeard and Rebecca Veazey. 

2. Declarations of Interest 

There were no declarations of interest in the business to be discussed. 

3.0 Projected Outturn for the Financial Year 

The Corporation Chair advised that a meeting about the current financial position of the 

College had taken place between the Principal and a number of governors and that the Chair 

of the Finance and General Purposes Committee wished to update members regarding the 

projected outturn for this year. 

The Chair of the Finance and General Purposes Committee advised that, whilst the original 

budget operating surplus was £200,000 before restructuring costs, the staff savings required 

to achieve this surplus had not been achieved.  The Chair, F&GP, noted that if savings are 

not met early in the year it becomes very difficult to achieve set targets.  He also drew 

members’ attention to the cumulative effect that a shortfall in savings this year would have 

on total surplus(deficit) budgets in future years.  The report from the Chair of F&GP was 

noted by members. 

The Deputy Principal and the Marketing Manager joined the meeting. 

3.0 The Marketing Strategy Operational Plan 

Governors received the previously circulated report ‘Marketing Operational Plan’.  The 

Marketing Manager drew members’ attention to a new publication ‘Celebrate’, a magazine 

for students and parents to be published termly.  The Marketing Manager advised that a 

new member of staff had joined the marketing department with responsibility for the 

complete re-design of the College’s website, on target for completion mid-April.  Members 

noted that the new website would be activated for mobile phones. 

A governor drew attention to the contrast between the size of the marketing budget and the 

teaching and learning budget, and questioned whether the College’s priorities were correctly 

placed.  The Deputy Principal said sector benchmarking information indicated that the 

College’s marketing spend had been low in the past and that the current marketing budget 

would be reviewed in the light of its effectiveness at the end of this year (members noted 

that this review would be facilitated by greater evaluation of activities now regularly taking 

place). The Marketing Manager advised that on-line applications had increased by 30% and 

it was hoped that this number would continue to rise.  The governor noted that the plan 

was directed at maintaining general student numbers and asked how the College would 

target students for specialist courses.  The Marketing Manager spoke about ways in which 

the College targets specialist courses, for example the International Baccalaureate, and 

confirmed that the College’s application system allows marketing to provide appropriate 

advice to its specialist students. 
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A governor noted the importance of internal marketing to current students, for example 

through the medium of classroom wall displays.  The Marketing Manager advised that the 

publication ‘Celebrate’ would go to all our students and advised that the College was 

expanding on its use of social media, for example, Twitter and Facebook.   

Members requested that a progress report on the implementation of the Marketing 

Operational Plan is presented to the next meeting of the Governance Committee. 

ACTION: MARKETING MANAGER 

The Deputy Principal and the Marketing Manager left the meeting. 

4.0 Minutes of the Governance Committee meeting held on 12 June 2012 

The Governance Committee received and approved the previously circulated minutes of the 

Governance Committee meeting held on 12 June 2013.   APPROVED 

4.1 Matters arising from the Minutes of the Governance Committee meeting 

held on  12 June 2012 

There were no matters arising not covered by the agenda. 

5.0 RuTC Inspection 

5.1 RuTC Inspection Report 

Members received the previously circulated ‘RuTC Inspection Report’.  The College had 

received an overall Grade 3 – requires improvement – at its recent inspection and, following 

an invitation from the Chair, the Principal drew members’ attention to the summary of key 

findings for learners in the report.   Members noted the report’s recognition of the fact that 

the College has made significant progress in the last two years in terms of moving success 

rates in the right direction.  Further improvement was, however, needed and the College 

would be re-inspected in the next 12/18 months. 

Roger Woods said that he had met with the Principal, Chair, Vice-Chair, and the Clerk to 

discuss how, as a critical friend, he might assist the Corporation in its response to its 

inspection report.  Mr Woods suggested that it was important to distil the 18 page 

Inspection Report and the 13 page Quality Improvement Plan into something that the whole 

College can support.  The critical message that the College is doing some things well and 

should continue to do them ought to be continued; the improvement in qualification success 

rates should be maintained  and there must be a focus on seeing that predicted success 

rates are in line with actual success rates.  The message for all staff to support is that the 

College must get the right learners onto the right courses. Increasingly colleges will be 

competing with each other and is not possible for any college to rest on its laurels.  A 

significant number of students at the College had not made the progress they are capable of 

and we now need to move forward our value added and distance travelled achievements.  

We need to make sure that the performance of students at Richmond upon Thames College 

demonstrates that if they come here they will do better with their input grades than 

anywhere else. 
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Roger Woods said that the College requires a ‘step-change’ following inspection; carrying on 

with what we have been doing well, whilst sending out the message that we are challenging 

learners.   The College must give students employment skills/skills for life and assessment 

strategies should pull out whether we are stretching learners enough. 

Roger Woods advised that, having supported management in its successful undertaking to 

improve success rates, the Corporation should now get behind a second agenda, making 

sure that, following initial assessment, students leave the College knowing that they could 

not have done any more. 

A governor asked for information about the key performance indicators that governors need 

to review to ensure that the two agendas are being followed through.  Roger Woods advised 

that: 

• analysis of year end results, 

• monitoring that the College is capable of setting targets that are sufficiently 

challenging,   

• review of value added and; 

• a forensic approach to the analysis of data and understanding the relationship 

between actions and outcomes, would be instrumental to the success of the two 

agendas.   

He also advised that governors need a template, with high grade indicators, to monitor 

performance and they need to talk the language of Further Education. 

It was noted that student surveys and the lesson observation process might be used as tools 

to gauge whether students feel they are sufficiently challenged.   

In summary, a whole-College approach – Realising Potential – should be adopted.  This ideal 

would bring with it issues attached to a cultural change in the College. 

A governor noted that the College’s improved success rates were partly a reflection of an 

increase in retention; he felt that the College needs to understand better what it is doing 

well and reflected that data must be captured in a system that makes for easy and 

meaningful analysis. 

A governor felt that, in order for teachers to push the second part of the agenda in terms of 

pushing and challenging students, they would need support for the first agenda from, for 

example, tutors and teaching and learning advocates.  Roger Woods said that the second 

agenda should be a transitional phase and, ideally, the first message should be overtaken by 

the second. 

Members turned to the Report Summary document ‘How Colleges Improve’.  A governor 

drew attention to the paragraph: ‘The governors of good and outstanding colleges were 

well-informed, received the right information and could challenge managers vigorously on 

the college’s performance’.  She noted that governors must receive the right information in 
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order for them to challenge it.  Roger Woods stressed that governors must be clear about 

the information they need and when they will receive it.   

Members questioned whether the Curriculum, Quality and Standards Committee met often 

enough, particularly as the College would be re-inspected in the next 12/18 months and the 

CQS Committee would play a central role in taking the Corporation’s response to inspection 

forward.  The Committee would need a report on ‘stretch and challenge targets’ and should 

be advised about the College’s monitoring arrangements going into the next academic year.  

Roger Woods advised that a more demanding CQS Committee goes with the territory of a 

College wanting improvement. 

Members noted that the College had moved from a system of Minimum Acceptable Grades 

to one of Individual Learning Plans.  A governor drew attention to research that suggested 

students felt they were labelled by grades and that they did not prove to be an incentive.  

The alternative view, that under-achieving students need this information to allow them to 

improve, was expressed. 

A discussion took place about the optimum way of taking the messages from the 

Governance Committee meeting forward.  A governor asked for further information about 

the ways that the Governor Link Scheme might help in the process and members spoke 

about their experiences visiting Departments. 

Roger Woods summed up the meeting by saying that the proposed two agendas for the 

College were challenging and ambitious.    The College would continue to improve if it 

carries on with its current work but will improve much more rapidly if it accepts the 

additional responsibilities represented by the second agenda; stretching and challenging its 

learners. 

6.0 Any Other Business 

A governor asked whether members might have access to Corporation Board reports and 

papers through a central system on the Corporation’s website.  The Clerk advised that this 

was in progress and that further information would be provided as soon as possible. 

ACTION: CLERK TO THE CORPORATION 

7.0 Date of Next Meeting 

TUESDAY 4 JUNE 2013 AT 6PM 
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