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CORPORATION OF RICHMOND UPON THAMES COLLEGE 

GOVERNANCE COMMITTEE 

MINUTES OF A MEETING OF THE GOVERNANCE COMMITTEE HELD ON 

4 JUNE 2013 AT 6.00 pm IN ROOM D6 

PRESENT: 

Cathy Bird  Chair of the Governance Committee, Chair of the Corporation,  

   Independent member 

Barbara Gilgallon Vice-Chair of the Corporation, Chair of the Curriculum, Quality and 

   Standards Committee, Independent member 

Paul Leonard  Chair of the Student Liaison Committee 

Peter Linthwaite Chair of the Finance and General Purposes Committee 

Peter Llewellyn Chair of the Employment Committee 

Zarina Naqvi  Chair of the Remuneration Committee 

David Trigg  Chair of the Search Committee 

Debbie Parkes  Clerk to the Corporation 

Clare Tear  Marketing Manager (agenda item 3.0) 

1. Apologies for absence  

Apologies for absence were received from David Ansell and Colette Wilson. 

2. Declarations of Interest 

There were no declarations of interest in the business to be discussed. 

3. Marketing Strategy 

3.1 Marketing Strategy Implementation Plan 

The Committee received the previously circulated report ‘Marketing Strategy Implementation 

Plan’.  The Marketing Manager drew members’ attention to the following three important 

developments in the Marketing strategy: 
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1. The launch of the new College website 

2. Recruitment of a new marketing team 

3. The launch of the Schools Liaison programme 

The Committee noted that the new ‘Celebrate’ magazine was aimed at both prospective and 

current students. It was accessible on line, however the Marketing team felt that prospective 

students welcomed something that was tangible to take away with them. 

In response to a governor’s question, the Marketing Manager advised that the magazine’s 

production costs were competitive.   

The Chair noted that as at 20 May 2013 there was an increase in applications of over 29% 

compared to the same time last year.  The Marketing Manager advised, however, that the 

number of ‘no shows’ at interview had increased proportionately and that, on balance, 

numbers were in line with last year. 

The Committee welcomed the College’s involvement in school liaison activities.  Members 

noted that the Schools Liaison Officer would analyse recruitment trends over a three year 

period at the College’s top 20 supporting schools. 

The Committee asked about the College’s response to school sixth forms.  The Marketing 

Manager advised that the College’s Experience Days for borough schools would continue, 

albeit two schools with academies would not take part.  Members noted that, in future, the 

Experience Days may need to be tailored to the subjects not offered by the schools. 

3.2 RuTC Website 

The Marketing Manager made a presentation to members on the new College website. 

The Committee complimented the Marketing Team on the new website and thanked the 

Marketing Manager for her informative presentation. 

The Marketing Manager left the meeting. 

4.0 Minutes of the Governance Committee meeting held on 26 February 2013 

The Committee received the previously circulated minutes of the Governance Committee 

meeting held on 26 February 2013.  In regard to accuracy it was noted that item 3. The 

Marketing Strategy Operational Plan: second para, first sentence should read:  

‘A governor drew attention to the contrast between the size of the marketing budget and 

the staff training budget’. 

With this amendment the minutes were approved as an accurate record.  APPROVED 

4.1 Matters arising from the minutes of the Governance Committee meeting 

 held on 26 February 2013 

The report on the action points arising from the minutes of the Governance Committee 

meeting held 26 February 2013 was noted. 
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4.1.1 Access to Corporation Board and Committee Reports 

The Committee received the previously circulated report ‘Access to Corporation Board and 

Committee Reports’.  Members noted that IDs and passwords for Moodle had been created 

for all governors, through which it would be possible to access a centralised system for 

Corporation and Committee reports. 

5.0 The College Redevelopment Project 

The Chair advised that the Principal and the Director of Education, Children’s and Cultural 

Services, had worked hard to obtain government funding to close the funding gap, however 

their efforts had not been successful. The Local Authority was still keen to progress the 

project and the Principal and the Chair would attend a further meeting at the Council on 

Thursday, 6th June.  The Chair drew members’ attention to the possibility of interest from a 

local company which may have an impact on the issue of the funding gap.  The Chair said if 

the College was going to sponsor a school, it was likely the school would be a ‘free’ school. 

The Chair said that the Principal would provide a further report on the College 

Redevelopment Project at the Corporation Board meeting on 3rd July. 

6.0 Model of Governance/Richmond upon Thames College 

The Committee received the previously circulated report ‘Model of Governance/Richmond 

upon Thames College’.   The Clerk introduced the report which made some 

recommendations for change to the constitution and to the committee structure of the 

College’s Board.  The recommendations were in line with partial adoption of the Carver 

model of Governance and a governor requested that further information about the Carver 

model is included in any report to the Corporation meeting in July. 

ACTION: CLERK TO THE CORPORATION 

A discussion took place about the proposal to bring the Governance Committee and the 

Search Committee together.  The Chair of the Search Committee noted the flexibility that 

the current arrangement brings to the Search Committee’s meeting schedule and expressed 

some concern about placing too much influence in one committee.   

The Chair of the Finance and General Purposes Committee was in agreement with the 

recommendation to merge the F&GP Committee with the Employment Committee.  He felt 

that the infrequency of Corporation meetings was a weakness in the Board’s current 

organisation which prevented governors from being involved in the over-all decision making 

process.  The Chair of F&GP suggested that the remit of the Remuneration Committee might 

be incorporated within the terms of reference for the Governance Committee. 

Turning to the proposal to reduce the number of Board members to 16, the Committee 

discussed the option of reducing the constitution to 12 over a period of time.  It was noted, 

however, that  the Board would need to look closely at its membership to ensure that it has 

the requisite skills and experience if it moves in this direction. 

The Committee noted that the Chairs of combined committees would need diverse skills. 
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The Governance Committee agreed to recommend to the Board that the College’s 

Corporation adopts the following Committee structure: 

• Governance and Search Committee 

• Audit Committee 

• Finance and Resources Committee 

• Remuneration Committee 

• Curriculum, Quality and Standards Committee 

• Student Liaison Committee 

Attention was drawn to draft terms of reference for a Governance and Search Committee 

and a Finance and Resources Committee.  The Chair of the Employment Committee had 

requested that points 7,8 and 9 from the current Finance and General Purposes Committee 

terms of reference and points 8 and 9 from the current Employment Committee terms of 

reference are re-instated in the terms of reference for a Finance and Resources Committee 

and a further draft, including these points, was tabled. 

The Committee agreed to recommend the proposed terms of reference for a Finance and 

Resources Committee and a Governance and Search Committee to the Corporation Board 

for approval.          AGREED 

ACTION: GOVERNANCE COMMITTEE 

The Committee agreed to recommend to the Corporation that the constitution of the Board 

is made up as follows: 

• 1 Principal 

• 2 Staff members 

• 1 Student member 

• 12 Independent members 

Total: 16           AGREED 

ACTION: GOVERNANCE COMMITTEE 

The Committee noted that the change to the size of the Board would be made through a 

gradual reduction achieved by not replacing members who leave through retirement or 

resignation. 

7.0 Instrument and Articles of Government – Proposed Changes 

The Committee received the previously circulated report ‘Instrument and Articles of 

Government – Proposed Changes’.  The Clerk presented the report, which presented 

proposals for changes to the Corporation’s Instrument and Articles of Government made 

possible by the introduction of the Education Act 2011. 

The Committee agreed to recommend to the Board the changes to the Corporation’s 

Instrument and Articles of Government as set out in the report.   AGREED 

ACTION: GOVERNANCE COMMITTEE 
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The Committee noted that, following approval by the Corporation, the Clerk would ask 

Eversheds to provide the Corporation with a revised set of Instrument and Articles. 

ACTION: CLERK TO THE CORPORATION 

8.0 Foundation Code of Governance – Proposals for Compliance 

The Committee received  the previously circulated report ‘Foundation Code of Governance- 

Proposals for Compliance’.  The report presented proposals that would enable the 

Corporation to state in the Financial Statements that, in carrying out its responsibilities, it 

takes full account of the English College’s Foundation Code of Governance issued by the 

Asssociation of Colleges.  These proposals included adoption of a Role Description for 

Committee Chairs, a Public Values Statement and a Conflicts of Interest Policy. 

The Clerk advised that the recommendation that the Corporation should adopt the ‘Audit 

and Accountability Annex’ to the Foundation Code of Governance was on hold pending 

discussion with the Deputy Principal. 

Turning to the Role Description for Committee Chairs, the Committee agreed that the first 

para. should read: 

‘On the recommendation of the (Governance and) Search Committee, the Corporation Board 

shall consider the appointment of each Committee Chair for a period until the term of office 

of that Governor expires’. 

With this amendment, the Committee agreed to recommend the Role Description for 

Committee Chairs to the Corporation Board.      AGREED 

ACTION: GOVERNANCE COMMITTEE 

The Committee agreed to recommend the Richmond upon Thames College Public Value 

Statement to the Corporation Board for approval.     AGREED 

ACTION: GOVERNANCE COMMITTEE 

Following some discussion about whether a declared interest would necessarily represent a 

conflict of interest, the Governance Committee agreed to recommend the Conflicts of 

Interest to the Corporation Board as presented.     AGREED 

ACTION: GOVERNANCE COMMITTEE 

9.0 Any Other Business 

There was no other business. 

10.0 Date of Next Meeting 

Wednesday 6 November 2013 at 6pm 

  


