
 

 

CORPORATION OF RICHMOND UPON THAMES COLLEGE 

MINUTES OF A MEETING OF THE  

CURRICULUM, QUALITY AND STANDARDS COMMITTEE 

HELD ON WEDNESDAY 12 JUNE 2013 AT 5.30PM IN ROOM D6 

Present: 

Barbara Gilgallon  Chair, Independent member of the Corporation 

Cathy Bird   Chair of the Corporation, Independent member 

Gill Cumberland  Independent member of the Corporation 

Bernadette Joslin  Independent member of the Corporation 

Paul Sheehy   Academic Staff member of the Corporation 

Stevie Hertz   Student member of the Corporation 

David Ansell   Principal 

Nicola Lupton  Assistant Principal 

Christine Ricketts  Assistant Principal 

Jeff Lindsay   Quality Improvement Manager 

 

1. Apologies for Absence 

Apologies for absence were received from David Bowman. 

2.0 Declaration of Interests 

The Staff member declared an interest in agenda item 9.0, Curriculum Planning for 

2013/2014. 

3.0 Minutes of the Curriculum, Quality and Standards Committee meeting held 

 on 13 February 2013 

The Committee received and approved the previously circulated minutes of the Curriculum, 

Quality and Standards Committee meeting held on 13 February 2013. APPROVED 



3.1 Matters arising from the Minutes of the Curriculum, Quality and Standards 

 Committee meeting held on 13 February 2013. 

3.1.1 Moodle 

The Chair noted that governors may gain a greater understanding of Moodle through the 

Governor Link Scheme.  She suggested that link governors might similarly focus on other 

areas across departments.  A member advised that she had been encouraged by her recent 

link governor visit. 

3.1.2 Gifted Students 

In response to a governor’s question, the Assistant Principal advised that there was 

expertise in the Personal Tutor Team to provide advice to students with Oxbridge 

aspirations.  In addition, specialist expertise might be brought in on a short term basis.  A 

governor spoke about links between Oxbridge and Local Authorities which the College may 

be able to utilise. 

In reply to a governor’s question, members were advised that the Director of Progression 

had not been replaced.  It was noted that one of the College’s strengths was in the number 

of students going on to university and some concern was expressed that support for this 

area was declining.  The Principal drew members’ attention to the annual Higher Education 

Fair and said that the careers team also offers advice to students looking to move into 

apprenticeships or employment. 

The Committee was interested to see how the new tutor system is working.  The Principal 

advised that there has been internal and external scrutiny of the system and that the 

College would in a position to report back in the autumn term. 

ACTION: COLLEGE MANAGEMENT 

3.1.3 Outcomes from  Department Performance Reviews 

The Chair said that she had attended the recent AoC Conference on Teaching and Learning: 

‘A governor’s role in an Ofsted inspection’, at which she had been interested to see how 

other Colleges reported  to their governors on Department Performance Reviews.  She noted 

the simplicity of some of these reporting mechanisms. 

4.0 Subcontracted Provision 

The Committee received the previously circulated report ‘Subcontracted Provision’.  The 

Principal advised that the funding body has expressed some concern about the scale of the 

College’s subcontracted provision. The Principal also drew members’ attention to the fact 

that the College would need to review its adult provision in the future.   

Members noted that the College is working with two subcontractors in 2012/2013, both of 

whom achieve good success rates.  In reply to a governor’s question it was recorded that 

the costs of managing this provision are in the accounting and quality assurance areas. 



The Committee noted that the College Leadership Team is continuing to work to reduce the 

College’s reliance on subcontracted provision in delivering the Skills Funding Agency adult 

funding allocation. 

5.0 Quality Improvement Plan 2012/2013 (as revised in the light of the 

 Inspection Report) 

The Committee received the previously circulated report ‘Quality Improvement Plan’.  The 

following issues were amongst those raised during discussion of the Quality Improvement 

Plan. 

To continue to enhance performance development processes with a focus on 

developing and improving, teaching, learning and assessment. 

The Assistant Principal advised that the most recent figures showed that 78% of lesson 

observations had been concluded to date and we were on target for all permanent staff to 

have been observed by the end of the academic year.  67% of staff had been graded good 

or better, 22% had been graded 3 and 7% had been graded 4.  The Assistant Principal 

advised that the system that had been introduced this year had been much more robust.  

Support had been provided and this has had a significant impact.  

In reply to a governor’s question, the Principal advised that there was still one outstanding 

issue with the Unions about the lesson observation process; it was hoped that this would be 

resolved by the end of this term.  Governors asked whether the College undertook tutorial 

observations.  The Assistant Principal advised that ungraded group tutorial observations took 

place.  The Student member drew attention to student feedback in the lesson observation 

process and the Committee noted that this was one area where the student voice could be 

stronger.  A governor noted that in some colleges students are trained to observe classes. 

To improve the quality of teaching, learning and assessment 

The Committee noted that the College had introduced  e-learning advocates in addition to 

its teaching and learning advocates.  Governors asked whether there was any intention to 

deliver via e-learning and were advised that work with Department Managers was on-going.  

Department Managers had been asked to audit their provision and identify any gaps.   

The Committee noted that the ILP Monitoring Group was monitoring problems related to ILP 

and Moodle. 

In reply to a governor’s question the Quality Improvement Manager advised that the College 

would use a new software programme to record study programmes in September.  Turning 

to the issue of target setting, members noted that the software was just one of the solutions 

in terms of setting SMART targets and that further CPD would be needed for tutors in this 

respect. 

 

 



To support the development of student English and Mathematics Skills 

The Committee noted that much work was being undertaken to raise the profile of English 

and Mathematics Skills and that there was a holistic approach to this initiative at all levels of 

the institution.  Governors noted that this was a national initiative and asked whether the 

College had considered creative ways of delivery.  A Governor asked whether there was any 

correlation between a decline in Maths and English provision and Grade 4 lesson 

observations.  The Quality Improvement Manager responded that the grade 4s were not 

concentrated in any particular area. 

To strengthen our Learner Involvement Strategy to enable managers to gain a 

more holistic view of the learner voice in order to more effectively drive 

improvement 

 The Committee noted that a report on the review of the learner involvement strategy would 

be made to the Student Liaison Committee meeting on 19 June.  The Assistant Principal 

advised that the students had been instrumental in helping to shape the College’s Learner 

Voice and Involvement Strategy for 2013/2014. 

6.0 Outcomes from Performance Department Reviews 

The Committee received the previously circulated report ‘Outcomes from Performance 

Department Reviews’. The Assistant Principal drew members’ attention to the key points in 

the report. 

Members noted that teaching and learning grade profiles had dipped in 5/8 Departments.  

Overall the grade profile at the end of the academic year would be broadly in line with 

2011/2012 with 72% of teaching graded good or better, although there had been a decline 

in the number of teachers graded 1 and an increase in the number of teachers graded 4. 

The Committee noted there is an increased emphasis on improving the quality of teaching, 

learning and assessment notably through CPD.  There was good practice demonstrated for 

leaner voice activity in a number of curriculum areas. 

In response to concern expressed by a governor about overall attendance rates, the 

Assistant Principal advised that an attendance project was part of the College’s Development 

Plan and that the College was taking part in the Joint Ofsted/AoC project on attendance.  

She confirmed that the College examines  attendance in greater depth at an overall level  as 

well as at Department level.  The Assistant Principal advised that the progress against target 

success rate figures should be treated with caution pending actual results in August. 

7.0 Attendance 

The Committee received for information the previously circulated report ‘Attendance’.  The 

report summarised current data on attendance and retention during 2012/2013.  Members 

questioned whether they might be a correlation between a Grade 4 lesson observation and 

poor attendance.  The Quality Improvement Manager advised that the College was 

identifying and meeting with specific groups of students to talk about attendance issues.  

Members asked whether there was a tension between the College’s wish to retain students 



and attendance.  Members noted the approximate number of students who leave the 

College as a result of poor academic performance, attendance and for their own personal 

reasons.  The Committee noted that, as tutors are not now teaching, it is easier for parents 

to talk to them about attendance issues.  The Quality Improvement Manager advised that 

students had appreciated the recently introduced flexibility around the lesson start time. 

8.0 In-Year Retention 

The Committee received for information the previously circulated report ‘In-Year Retention’.  

The report summarised current data on in-year retention for 2012/2013.  The Committee 

noted that retention was good and on target to be above the national average.   The report 

also included some initial analysis of 2011-2012 success rate data by sex and ethnic group 

and the Chair asked whether the College might also look at trends in these areas.  

9.0 Curriculum Planning 

The Staff member’s interest in this agenda item was noted. 

The Committee received the previously circulated report ‘Curriculum Planning’.  Members 

noted that the information contained in the report was part of an on-going process of 

curriculum planning.  Members noted that the College’s School Link programme had been 

withdrawn and the Principal explained that demand for these courses had reduced as 

schools had become more reluctant to pay for the provision that they are unable to provide 

for their students.  A discussion took place about withdrawal of the AS Critical Thinking 

school link provision.  A governor suggested that this provision might be seen as a 

marketing tool and one which allowed students to form an attachment  to the College which 

may lead to later enrolment.    The Principal noted that a conversion rate of 25% was 

unimpressive in his view.  The Assistant Principal advised that there was a clear procedure 

for the course approval/deletion process and suggested that a review of the provision of the 

AS Critical Thinking school link provision is undertaken to check that an appropriate decision 

had been taken.  This was agreed. 

ACTION: ASSISTANT PRINCIPAL 

The Committee noted that the loss of Dance A Level from the College’s curriculum meant 

that Dance will not now be offered as a subject in the borough. 

The Chair asked whether the introduction of school sixth forms has had an impact on the 

College’s curriculum offer.  The Assistant Principal advised that the College has been 

working closely with the School Sixth Forms Headteachers Group and she and the Principal 

had attended the launch of the borough post-16 prospectus on 11 June.    The feeling is 

that the institutions are working closely together and the College is forging links with the 

schools.  The Borough has made clear to local sixth forms that the College is the provider of 

choice for vocational and International Baccalaureate.  The Principal advised that the College 

was preparing for the impact that school sixth forms would have on the College.   

 

 



10.0 Any Other Business 

The Chair had attended the recent AoC Conference on Teaching and Learning and tabled 

two papers from the Conference, Effective Governance (1) and Effective Governance (2) for 

members’ information. 

This being the last Curriculum, Quality and Standards Committee meeting attended by 

Christine Ricketts, the Chair thanked her for her contribution to the Committee’s work. 

11.0 Date of Next Meeting:  

Wednesday 18th September 2013 at 5.30pm 

The meeting closed at 7.40pm 

 


