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CORPORATION OF RICHMOND UPON THAMES COLLEGE 

MINUTES OF A MEETING OF THE GOVERNANCE, SEARCH  

AND REMUNERATION COMMITTEE  

HELD ON WEDNESDAY 4 MARCH 2015 AT 6.00 pm IN ROOM D6 

PRESENT: 

Cathy Bird   Chair of the Governance, Search and Remuneration   
    Committee, Chair of the Corporation, Independent member 

Barbara Gilgallon  Vice-Chair of the Corporation, Chair of the Curriculum,  
    Quality and Standards Committee, Independent member 

Peter Llewellyn  Chair of the Finance and Resources Committee, Independent 
 member 

Paul Leonard  Chair of the Student Liaison Committee, Independent member 

Robin Ghurbhurun  Chief Executive and Principal 

Debbie Parkes   Clerk to the Corporation 

1. Apologies for absence  

There were no apologies for absence. 

2. Declarations of Interest 

Robin Ghurbhurun declared an interest in Agenda item 9.0. 

3.0 Minutes of the Governance and Search Committee meeting held on 8 October 
 2014 

The Committee received and approved the minutes of the Governance and Search Committee 
meeting held on 8 October 2014.      APPROVED 

3.1 Matters arising from the minutes of the Governance and Search Committee 
 meeting held 8 October 2014 

The report on the actions taken on the matters arising from the minutes was noted. 

Objectives for the Principal 2014/2015/Mentor 

The Committee noted that the Principal would address the issue of a mentor this term. 

ACTION: PRINCIPAL 

Reporting Costs of Consultants to the Board 

The Committee noted that the costs of all consultants were now reported to the Finance and 
Resources Committee. 
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Staff Survey 

The Principal advised that an interim staff survey would be held at Easter. 

GOVERNANCE MATTERS 

4.0 Development of RuTC Strategic Plan 

The Principal tabled the Confidential document, ‘RuTC 2017/18: Towards 2020’.  The paper 
addressed the priorities of the new build college and aligned the future curriculum to the 
areas the college will operate in.   

Members’ attention was drawn to the annual total number of students baseline 2014/2015 and 
the total student number post phase 1 completion of REEC 2017/2018. 

A further document ‘Richmond upon Thames College: Strategy 2020’ was tabled and the 
Principal drew attention to the strategies leading to the achievement of the following 
objectives: 

Top 10 College with 90th percentile success rates : FE Choices-Outstanding : OFSTED-
Outstanding : Turnover- £20m+. 

The Principal advised that a number of workshops to develop the strategic plan would be held 
with a cross section of staff, students and external stakeholders in the spring/summer term 
and that the new strategic plan would be launched in the autumn term.  The Chair said that 
every member of staff at every level should have the opportunity to provide their input.  
Governors asked for the opportunity to join the workshops with staff as participating 
members. 

ACTION: PRINCIPAL/CLERK TO THE CORPORATION 

The Chair said that governors would welcome the opportunity to contribute to the strategic 
planning process at their workshop in May. 

5.0 Report on the College’s Marketing Strategy 

The Committee received the previously circulated report ‘Marketing Strategy and 
Development Plan’.  The report was a combination of the marketing plan that was already in 
place and the initiatives for 2014/2015. 

The Principal drew members’ attention to student recruitment challenges that colleges 
generally were facing at present. 

The Principal advised members that the College was applying a systematic and consistent 
approach to student discipline. 

Attention was drawn to the series of taster sessions for school pupils covering all subject 
areas; these were seen as key to the College’s conversion rate.  Publicity through various 
social media channels, targeting post codes and employers, was taking place, and the 
College’s website would be refreshed to showcase achievement.  The Vice-Chair was pleased 
to see the work being done to develop an Alumni Association for the College.   

The Chair asked how the success of these initiatives would be judged and the Principal 
advised that the Head of Marketing was held to account for tight targets. 

The Committee requested that the College’s Marketing Strategy document is redrafted to 
reflect its plans for 2016 recruitment. 
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ACTION: HEAD OF MARKETING 

A governor drew attention to the work on social media being done by an employee at 
Richmond Council which the College may be able to access. 

6.0 Consultation on the new English Colleges’ Code of Good Governance. 

The Committee received the previously circulated report ‘Consultation on the new English 
Colleges’ Code of Good Governance’.  Members noted that the Corporation had agreed to 
adopt the AoC’s Foundation Code of Governance in 2012 and that the AoC had now asked 
colleges for their comments on a new version of the Code.   

A discussion took place about Part 2.6 of the Code ‘Ethics of Decision Making’, which stated 
that Board members must avoid conflicts of interest and act solely in the interests of the 
college at all times.  Members asked whether employees and governors at schools and 
colleges in direct competition for students should be precluded from membership of RuTC 
Corporation.  The Committee agreed that, particularly in the present climate, where the 
College was facing significant recruitment challenges, the Standing Orders of the Corporation 
should reflect that any member of staff or governor at a school or college in direct 
competition for the same students as RuTC should not be considered as a candidate for the 
Board. 

ACTION: CLERK TO THE CORPORATION 

Turning to the AoC’s consultation exercise on the new Code, the Chair said that she 
welcomed the inclusion of the core values, which built on the Nolan Principles of Public Life, 
however she felt that the inclusion of the words ‘Passionate: Professional: Prudent’ were 
unnecessary.  

Members agreed that there was no reason to review the Code every three years. 

The Clerk’s suggestions for a response to the consultation questions were agreed and, with 
the inclusion of the aforementioned comments, the Committee asked the Clerk to respond to 
the AoC appropriately. 

ACTION: CLERK TO THE CORPORATION  

7. Development of e-Governance 

The Committee received the previously circulated report ‘Development of e-Governance’.  
The report asked members to consider the benefits of moving to a ‘paperless’ system of 
presenting reports to the Board. 

The Chair drew members’ attention to the difficulties she had encountered at other governing 
body meetings when papers had been projected onto a screen.  The examples where e-
governance had been introduced at other colleges were noted.  

The Principal advised that it is now possible to download Governing Body reports onto the 
College’s intranet. 

The Committee agreed to recommend to the Corporation that members should be given the 
option of accessing their reports electronically.  Paper copies would be provided on request. 

ACTION: GOVERNANCE, SEARCH AND REMUNERATION COMMITTEE 
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SEARCH 

8.0 Appointment of Members 

The Committee received the previously circulated report ‘Appointment of Members’.  The 
Schedule of Routine Appointments and the Skills Audit of Members was attached to the 
report for information. 

One application for membership had been received, from an employee at Kingston 
University; the Committee was advised that the College was unlikely to undertake any HE 
Foundation work in competition with the university.  A further expression of interest in the 
role of Chair of the Audit Committee had been received.  Members noted that the Chair of the 
Corporation would meet initially with both candidates, prior to interview. 

ACTION: CHAIR OF THE CORPORATION 

The Committee noted that an election for a Business Support Staff member would be held 
when Mr Watts’ term of office ends in December, following which there would be 
representation from both the academic staff and business support staff on the governing body. 

ACTION: CLERK TO THE CORPORATION 

Two new student governors would be appointed at the March Corporation meeting and the 
Vice Chair of the Corporation drew attention to the importance of providing the students with 
appropriate support in their role. 

ACTION: CLERK TO THE CORPORATION 

REMUNERATION 

9.0 Interim Report on the Achievement of the Objectives for the Principal 2014/2015 

The Committee received a tabled report ‘Robin Ghurbhurun Key Work Objectives 
2014/2015’.  The report provided a progress update on the achievement of the Principal’s 
objectives six months into the academic year.  Members were asked to send any comments on 
the report in an email to the Clerk to the Corporation. 

ACTION: MEMBERS OF THE GOVERNANCE, SEARCH AND    
  REMUNERATION COMMITTEE 

Members were content with progress over the six month period and excited by the urgency 
with which the Principal was addressing the College’s challenges. 

10.0 Objectives for the Deputy Principal and Vice Principal 2015 

The Deputy Principal and the Vice-Principal had commenced their employment at the 
College on 2nd March and the Chair advised that their Objectives would be emailed to 
members for their comments and agreement before they are recommended to the Corporation 
at its meeting on 25th March 2015.  

ACTION: PRINCIPAL 

11.0 Date of Next Meeting 

TUESDAY 16 JUNE 2015 AT 6PM 
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