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 CORPORATION OF RICHMOND UPON THAMES COLLEGE 

GOVERNANCE AND SEARCH COMMITTEE MEETING 

MINUTES OF A MEETING OF THE GOVERNANCE AND SEARCH COMMITTEE  

HELD ON  

TUESDAY 25 FEBRUARY 2014 AT 6.00 pm IN ROOM 1D11 

PRESENT: 

Cathy Bird   Chair of the Governance and Search Committee, Chair of the 
    Corporation, Independent member 

Barbara Gilgallon  Vice-Chair of the Corporation, Chair of the Curriculum,  
    Quality and Standards Committee 

Peter Llewellyn  Chair of the Finance and Resources Committee, Independent 
 member 

Shereen Sameresinghe Acting Principal  

David Trigg   Former Chair of the Search Committee, Independent member 

Colette Wilson  Chair of the Audit Committee, Independent member 

Kevin Costello  Chief Executive, Haymarket Media Group (agenda item 3.0) 

Mandy Skinner  Assistant Director, Commissioning, Corporate Policy and  
    Strategy, London Borough of Richmond upon thames (agenda 
    item 3.0) 

Debbie Parkes   Clerk to the Corporation 

1. Apologies for absence  

Apologies for absence were received from David Ansell and Paul Leonard. 

2. Declarations of Interest 

There were no declarations of interest in the business to be discussed. 

3.0 The College Redevelopment Project 

The Committee received the tabled copies of the SFA (Skills Funding Agency), BIS 
(Department for Business, Innovation and Skills), LEP (London Enterprise Partnership) 
slides ‘Excellence in Education and Enterprise’ under the headings of: 

• The ambition 

• What the campus will deliver 
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• The case for change 

• The design process 

• Learner demand 16-19 

• The educational offer 16-19 

• The skills and employment offer 

• Haymarket Media Group – Overview, Vision, The current educational offer, 
Examples of education partnerships, Offer to Education and Enterprise 

• The skills and employment offer 

• Development outputs 

• Project Outputs – the Education Estate 

• Costs and Funding 

• Programme Management 

• The timetable  

The Chair advised that the final version of the slides would be circulated to all governors 
week commencing 3rd  March. ACTION: CLERK TO THE CORPORATION 

Mandy Skinner spoke about funding the project and drew members’ attention to the role of 
the Local Enterprise Partnership in the process.   

The Chair said that there was still a significant gap in the College funding requirement and 
that this was, to some extent, dependent on a meeting with the Skills Funding Agency and the 
London Enterprise Partnership to be held on 27 February.  Members noted that, in relation to 
the overall delivery of the project, the funding gap was not a huge investment in terms of 
government expenditure.  It was also noted that different sources of funding were being 
considered.  The Chair said that the Corporation’s approach to the project as it stands was one 
of undiluted enthusiasm, albeit a pragmatic approach would be adopted if any adjustment to 
the timeframe was unavoidable. 

Kevin Costello spoke about the background to Haymarket’s involvement with the project and 
drew members’ attention to Haymarket’s current offer to education and enterprise.  He noted 
that Haymarket has a huge commitment to the project and also advised that the issue of the 
timeframe was clearly a sensitive one.  Members noted that there was a clear commitment 
from Harlequins to the project. 

In response to a question from the Vice-Chair, Mandy Skinner advised that the Richmond 
Education and Enterprise Campus was a ground-breaking initiative.   

The Committee noted that the application for a Free School had been submitted and that a 
response was expected shortly.   

Mandy Skinner and Kevin Costello left the meeting. 
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4. Minutes of the Governance and Search Committee meeting held on 11 
 September 2013 

The Committee received the previously circulated minutes of the Governance and Search 
Committee meeting held on 11 September 2013.  The minutes were approved as an accurate 
record.          APPROVED 

4.1 Matters arising from the minutes of the Governance and Search Committee 
 meeting held on 11 September 2013 

There were no matters arising not covered by the minutes. 

5.0 Governors’ Self Assessment Report 2012/2013 

The Committee received the previously circulated ‘Governors’ Self Assessment Report 
2012/2013’.   

Members noted the report on Governance arrangements in 2012/2013. 

The Chair drew members’ attention to the draft Corporation Board Quality Improvement Plan 
2013/2014 and commented as follows: 

1. Governance Review: The actions required for this area of improvement would allow 
all governors to comment on the new governance structure. 

2. Teaching and Learning: The Corporation had received presentations from a number of 
different areas, however there was now a need to make sure that the Board is aware of 
issues raised about under-performing areas at the Curriculum, Quality and Standards 
Committee.  An analysis of those areas that are poorly performing would now be 
presented to the Corporation Board on a termly basis. 

3. Student Liaison:  A review of the structure of the Student Liaison Committee will take 
place in order to allow better communication between governors and students. 

4. Redevelopment Project: The Corporation would set up a new building sub committee 
as soon as the project received the final go-ahead.  

Members commented as follows: 

Redevelopment Project:  The Chair of the Audit Committee noted that the Corporation will 
need to recruit governors with particular expertise for this enterprise. The Committee agreed 
that it should aspire to recruit the skills sets needed in the future to reflect the campus 
arrangements of the development project, together with other College initiatives over the 
coming years.  This concept to be reflected in the Corporation’s Quality Improvement Plan.  
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Equality and Diversity/Safeguarding: The Chair of the Finance and Resources Committee 
requested that the Corporation’s monitoring of issues of bullying and harassment are reflected 
in the area of improvement related to Safeguarding rather than Equality and Diversity.  

Teaching and Learning: The Chair of the Curriculum, Quality and Standards Committee 
requested that the target ‘Governors as a whole understand about teaching and learning’ is 
included as a target for this area of improvement. 

The Chair of the Finance and Resources Committee requested that a further Area for 
Improvement is included in the QIP as follows: ‘To allow members of the governing body to 
have access to Committee and Corporation Board papers through a dedicated area on the 
Corporation’s website’. 

ALL ABOVE ACTIONS: CLERK TO THE CORPORATION 

Taking into account the above amendments and additions, the Governance and Search 
Committee agreed to recommend the Governors’ Self Assessment Report 2012/2013 and the 
Corporation Board 2013/2014 Quality Improvement Plan to the Corporation Board for 
approval.        AGREED 

ACTION: CLERK TO THE CORPORATION 

6. Proposed Change to the College’s Instrument and Articles of Government 

The Committee received the previously circulated report ‘Proposed Change to the College’s 
Instrument and Articles of Government’.  The report presented a proposal which would allow 
the Principal to delegate staff dismissals to another manager who was not the holder of a 
senior post.  The Deputy Principal advised that it should be possible for the Principal to 
delegate to any member of the College Management Team the power to dismiss staff (other 
than the holders of senior posts or the Clerk) in any context and this was agreed by the 
Committee.  In response to a governor’s question, the Deputy Principal advised that members 
of the College Management Team were trained in the College’s Capability and Disciplinary 
Procedures and that they would be supported through the process by the Human Resources 
Department. 

The Governance and Search Committee agreed to recommend to the Corporation Board that 
the Corporation’s Instrument and Articles are revised to include: 

11 (1) Subject to 11(2), the Principal may delegate functions to the holder of any other senior 
post other than: 

a) The management of budget and resources; and 

b) Any functions that have been delegated by the Principal by the Corporation 

11 (2) The Principal may delegate to any member of the College Management Team (whether 
or not the manager is the holder of a senior post) the power to dismiss staff (other than the 
holder of a senior post or the Clerk). 
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ACTION: CLERK TO THE CORPORATION 

7.0 Composition and Balance of the Corporation and its Committees 

The Committee received the previously circulated report ‘Composition and Balance of the 
Corporation and its Committees’.  Members noted from the Schedule of Routine 
Appointments that there would be a vacancy for an Independent member from July 2014 and, 
in light of the discussion under agenda item 5 (sub heading: redevelopment project) a 
discussion took place about the best way of filling this vacancy.   

The Committee agreed that the Corporation should look for the following competencies in 
any new members: audit, IT skills, project management skills. 

The Committee also agreed that it should widen its search from the local media and look to 
on-line advertising and opportunities provided by professional magazines. 

ACTION: CLERK TO THE CORPORATION 

8.0 Any Other Business 

8.1 UCU Statement to Governors 

The Chair referred members to the recent statement by UCU sent to governors on 15 January 
2014.  The Chair reminded members that she had asked governors to forward any comments 
on the statement to the Chair of the Committee on which they sit and that Chairs would then 
bring them to the Governance and Search Committee meeting, where they could be discussed 
with members of the College Leadership Team. Responses to the statement from two 
governors had been received and these were noted. 

The Deputy Principal said the College has now been notified that UCU are balloting for 
strike action on the following issues: 

a)  the College failure to guarantee that staff will not be made compulsory redundant 

b)  UCU require the withdrawal of the proposals to change the academic contact and; 

c) UCU require the withdrawal of the proposal that staff pay is cut.  

The Deputy Principal advised that the ballot will close on 5th March.  The Chair asked about 
the likelihood of staff ‘working to rule’ and the consequences of this action on the last 
occasion were noted.   

A discussion took place about management’s position in relation to any negotiation with the 
Unions. 

The Chair reminded members that the Finance and Resources Committee had approved a list 
of savings recommended by the College Leadership Team and that any reduction in these 
savings would need to be found elsewhere.   
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The Governance and Search Committee reaffirmed the Board’s current position, that the 
College Management Team is working within a set of measures and parameters set by the 
Corporation at a Special Meeting held on 25th September 2013 to achieve £3.2m savings. 

Turning to the UCU statement to governors, the Deputy Principal drew members’ attention to 
a number of inaccuracies in the statement, including those related to student numbers, 
curriculum management posts and the College’s offer (which remained very broad in terms 
of its AS and vocational  provision.)  

The Chair advised that an update report on savings would be made to the Corporation Board 
at its meeting in March. 

The Committee noted that a College communication strategy would come into effect if notice 
of a strike is given. 

9.0 Date of Next Meeting – WEDNESDAY 7 MAY 2014 AT 6PM 

The meeting closed at 8pm. 

 

 


