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CORPORATION OF RICHMOND UPON THAMES COLLEGE 

MINUTES OF A MEETING  

OF THE CURRICULUM, QUALITY AND STANDARDS COMMITTEE 

HELD ON WEDNESDAY 12 NOVEMBER 2014 AT 5.30PM IN ROOM D6 

Present: 

Barbara Gilgallon  Chair, Independent member of the Corporation 

Robin Ghurbhurun  Chief Executive and Principal 

Bernadette Joslin  Independent member of the Corporation 

Sally Newton   Co-opted member 

Rob Pope   Independent member 

Gareth Watts   Staff member 

Chloe Wint   Student member 

Giles Nestfield Roberts Academic Staff member (agenda item 4.0) 

Nicola Lupton   Assistant Principal 

Jeff Lindsay   Head of Quality 

1. Apologies for Absence 

Apologies for absence were received from Cathy Bird and Jeanne Kenyon.  The Chair 
welcomed Sally Newton and Rob Pope to their first CQS meeting. 

2. Minutes of the Curriculum, Quality and Standards Committee meeting held on 
11 June 2014 

The Committee received and approved the previously circulated minutes of the CQS meeting 
held on 11 June 2014.        APPROVED 

2.1  Matters Arising from the Minutes of the Curriculum, Quality and Standards 
 Committee meeting held on 11 June 2014. 

2.2.1 Lesson Observation Plan 

The Head of Quality reported on the new process for lesson observations.  He advised that 
briefing sessions on the new scheme for teaching teams, and lesson observation training for 
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observers, had taken place.  Formal observations had now started, with a ‘top down’ 
approach.  Curriculum Directors had been conducting ‘learner walks’ and all staff were part 
of a peer observation group. The Head of Quality advised that everything had been done to 
ensure consistency of practice in the College. 

The Committee noted that formerly ‘good’ and ‘outstanding’ lesson observations had not 
necessarily been reflected in the College’s results. 

A governor asked how, without grading as an indicator, the College would know whether 
lessons were improving.  She also asked how the learner voice would feed into the lesson 
observation process and advised that governors need confidence that all of the steps taken 
will lead to an improvement in teaching and learning.   

The Staff member advised that he had started the new lesson observation process as a 
manager and it had allowed him to see a more challenging class than he would otherwise 
have seen. 

The Principal said that governors should be able to take part in ‘Learner Walks’. 

Members noted that they would need systematic reports to reassure them that the new lesson 
observation process will lead to better teaching and the Principal advised that the first 
indicators would be seen in February 2015. 

3.2.2 Methodology for Setting Student Grades 

The Head of Quality said that an initial target grade was set for students based on their 
qualifications on entry; however, teachers may also set aspirational target grades.   

In response to the Student governor’s view that grades should be based on the student’s 
potential, the Assistant Principal advised that consideration would be given to this if students 
approach a tutor or member of staff.  She noted that students’ aspirations should match the 
requirements of the universities they hope to attend. 

The Chair said that consistency across the College about the methodology for setting student 
grades was essential. 

Members noted that there may be less ownership of the process of setting student grades by 
teaching staff as this fell within the remit of the tutors.  The Principal was aware of this 
position and the Committee said that it would revisit the issue at one of its meetings next 
term. 

ACTION: CURRICULUM, QUALITY AND STANDARDS COMMITTEE 

4.0 International Baccalaureate (IB) Programme 

The Committee received the previously circulated report ‘The International Baccalaureate 
Programme’.  The Chair drew members’ attention to the background to this agenda item.  
Members noted that the IB had been identified as a course at risk in December 2013 and that, 
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following a meeting of the CQS Committee in January 2014, it had been agreed that the 
course should be retained for a further year, with a review to be carried out in 2014/2015.  A 
review had taken place in October 2014 and it had been decided that the IB should be phased 
out.  Poor recruitment in 2014/2015 had made the course financially unsustainable and the 
cost of running the course would have exceeded income by over £100,000.   

The Chair advised that, although it was a management decision to phase out the IB, the 
decision had been brought to CQS for discussion in the context of the Committee’s input to 
the future of the course in January 2014, when the issue had been seen as a strategic one.  The 
Chair drew members’ attention to the questions that had been raised by governors following 
the announcement that the IB would be phased out.   

The Principal advised that financial constraints were the reason why the IB had been 
withdrawn.  RuTC was one of four state funded colleges offering this provision and, unless 
there was a change in government policy, the provision was unsustainable in the state sector.  
Significant recruitment would need to be generated and this, in itself, would have financial 
implications for the College’s marketing budget.   

A governor recalled a presentation to the Corporation which had emphasised the importance 
of the quality of the IB programme.  She asked whether the IB had been properly marketed.  
The Assistant Principal advised that there had been no changes to marketing and that the IB 
had been celebrated at the Student Awards evening. 

A discussion took place about the effect on recruitment that withdrawing Science from the IB 
offer has had.  The Assistant Principal advised members about the initiatives that were taking 
place to ensure that Science students get a good experience at the College. 

Members noted that International Schools have robust IB provision.  A governor felt that the 
IB course should have been marketed more aggressively; he noted the College’s proximity to 
London and that it has a good tradition of the offer. 

A discussion took place about the relative merits of A level provision against IB provision.   

A governor noted that outstanding students could be found on the IB course and asked how 
important these were to the College’s reputation. 

Turning to the effect that the withdrawal of the IB would have on the College’s provision of 
Modern Languages, the Principal advised that Modern Languages would continue to be 
offered on demand. 

In response to a question from the Student governor, who asked whether fewer students 
would be attracted to the College if the IB closed, the Principal conceded that this was a 
possibility, whilst also noting that the current IB provision was less than 1% of the total 
enrolment, however he noted the prospect that the College may grow in subjects where 
employers were willing to pay for training. 
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The Committee noted that the question of whether the IB programme might be reintroduced 
to the College’s offer would be reviewed if the College is in a position to afford it. 

Mr Nestfield Roberts left the meeting. 

5.0 Report on College Performance 2013/2014 

The report on College Performance 2013/2014 had been presented to a Special Corporation 
Board meeting on 17th September 2014.  The report had formed the basis for the College Self 
Assessment Report and the Committee moved on to agenda item 6.0. 

6.0 RuTC Self Assessment Report (SAR) 2013/2014 

The Committee received the previously circulated report ‘RuTC Self Assessment Report 
2013/2014’.  Members noted that the data in the College Performance Report had been 
finalised in the SAR.  The Head of Quality advised that a draft of the Report had been sent to 
the College’s Support and Challenge inspectors at Ofsted. 

The Committee’s attention was drawn to the Summary of Main Findings and the grades 
awarded to the following areas: 

• Overall effectiveness 
• Outcomes for Learners 
• Quality of teaching, learning and assessment 
• Effectiveness of leadership and management 

The Principal advised that the College could be inspected within eighteen months time and he 
spoke about the grades that he hoped the College would achieve at this point. 

A governor asked how the grade for Quality of Teaching, Learning and Assessment and 
Effectiveness of Leadership and Management could be higher than that awarded to Outcomes 
for Learners.  The Principal noted that College initiatives would take time to take effect and 
advised that the College had been robust in its self assessment this year. 

The Head of Quality left the meeting. 

The Chair invited questions on the narrative of the SAR. 

Members noted that the issue of retention was a common thread running through the report.  
They also observed that many colleges do not offer as challenging a curriculum as RuTC. 

Members asked whether the College’s Quality Improvement Plan (which had been developed 
in response to the Self Assessment Report 2013/2014) robustly addressed the issues that 
would allow the College to move forward.  The Committee was advised that the College QIP 
was an overarching document and that each area has its own QIP.  The Staff member said 
that there was now a clear link between the QIP and initiatives taking place this year and that 
specific actions were being translated at micro level.  The Assistant Principal confirmed that 
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the level of accountability was in place and that staff knew exactly what they were required to 
do. 

The importance of challenge and support by governors was noted, together with the 
requirement for them to receive relevant data presented in a format that was accessible to 
them.  

The Committee agreed to recommend the draft Self Assessment Report 2013/2014 to the 
Corporation Board for approval.       AGREED 

ACTION: CURRICULUM, QUALITY AND STANDARDS COMMITTEE  

7.0 Quality Improvement Plan (QIP) 2014/2015 

The Committee received the previously circulated report ‘Quality Improvement Plan 
2014/2015’.  The report covered headline issues raised as Key Areas for Improvement in the 
College’s inspection report, along with other developments which support quality 
improvement at the College. 

Members noted that the QIP reported on a disparate range of measures in relation to the 
sought after outcomes and were anxious to ensure that the actions addressed all of the 
College’s quality issues.  The Principal confirmed that the outcomes were ones that Ofsted 
are expecting the College to achieve. 

In response to governors’ questions, members noted that they would receive a progress report 
on College attendance and that the issue of induction and transition from school to College 
would be covered at a meeting in the Spring Term. 

ACTION: COLLEGE MANAGEMENT/CQS COMMITTEE 

The Committee noted that the Quality Improvement Plan would be updated prior to 
presentation to the Board meeting on 3rd December and, with this proviso, the Committee 
agreed to recommend the Quality Improvement Plan to the Corporation Board. AGREED 

ACTION: CURRICULUM, QUALITY AND STANDARDS COMMITTEE 

8.0 Assessment of the Role of the Curriculum, Quality and Standards Committee 
 2013/2014 

The Committee received the previously circulated report ‘Assessment of the role of the 
Curriculum, Quality and Standards Committee 2013/2014’.     

The Committee noted the report on whether it had met its terms of reference in the year 
2013/2014. 

The Chair advised that the Committee would meet an additional two times in the coming year 
and that a presentation on teaching and learning, which would usually have been made to the 
Board on 3rd December, would be made to one of these extra meetings. 
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Members agreed that CQS should be the Committee with lead responsibility for 
Safeguarding. 

The Committee agreed to recommend the revised terms of reference at Appendix 1 of the 
report to the Corporation Board for approval.     AGREED 

ACTION: CURRICULUM, QUALITY AND STANDARDS COMMITTEE 

9.0 Value Added 2013/2014 

This agenda item was withdrawn as value added data was not presently available.  Members  
noted that it would be possible to report on value-added in-year in the future.  A report on 
value added would be brought to the next CQS Committee meeting. 

ACTION: COLLEGE MANAGEMENT 

10.0 Course Targets 

This agenda item was withdrawn as the required software was not operating effectively at 
present.  The Principal explained the methodology that would be used for setting course 
targets.  A report on Course Targets would be brought to the next CQS Committee meeting. 

ACTION: COLLEGE MANAGEMENT 

11.0 Report on Complaints made to the College 

The Committee received for information the previously circulated report ‘ Complaints to the 
College 2013/2014’.   

Members noted the importance of communicating directly with parents, which, they felt, 
might lead to the avoidance of complaints. 

Members noted that the use of Promonitor from home may alleviate any complaints relating 
to staff absenteeism and cancellation of lessons.  Members noted the importance of work 
being available to students on-line. 

12.0 Any Other Business 

Student Attendance 

In response to a governor’s question the Principal reported on the number of students 
presently enrolled at the College.  The Committee noted the College would ensure that the 
learning programme for each student is maximised. 

The Committee requested a report on the reasons for student withdrawals at a meeting in the 
Spring Term. 

ACTION: COLLEGE MANAGEMENT 
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13.0 Date of Next Meeting 

WEDS 11 FEBRUARY 2015 AT 5.30PM : TUES 10 MARCH 2015 AT 5.30 PM 

The meeting closed at 8.30pm 

  

 

 

 

 

 

 


