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CORPORATION OF RICHMOND UPON THAMES COLLEGE 

MINUTES OF A MEETING OF THE GOVERNANCE, SEARCH  

AND REMUNERATION COMMITTEE  

HELD ON WEDNESDAY 8 0CTOBER 2014 AT 6.00 pm IN ROOM 1D11 

PRESENT: 

Cathy Bird   Chair of the Governance, Search and Remuneration   
    Committee, Chair of the Corporation, Independent member 

Barbara Gilgallon  Vice-Chair of the Corporation, Chair of the Curriculum,  
    Quality and Standards Committee 

Peter Llewellyn  Chair of the Finance and Resources Committee, Independent 
 member 

Paul Leonard  Chair of the Student Liaison Committee 

Debbie Parkes   Clerk to the Corporation 

1. Apologies for absence  

Apologies for absence were received from Robin Ghurbhurun, Colette Wilson and David 
Trigg. 

2. Declarations of Interest 

Barbara Gilgallon and Paul Leonard declared an interest in agenda item 7.1 ‘Appointment of 
Members’. 

3.0 Minutes of the Governance and Search Committee meeting held on 25 February 
 2014 

The Committee received and approved the minutes of the Governance and Search Committee 
meeting held on 25 February 2014.      APPROVED 

3.1 Matters arising from the minutes of the Governance and Search Committee 
 meeting held 25 February 2014 

There were no matters arising not covered by the agenda. 

4.0 Assessment of the role of the Governance and Search Committee 2013/2014 

The Committee received the previously circulated report ‘Assessment of the role of the 
Governance and Search Committee 2013/2014’. 

The Chair drew attention to the self assessment questions asked by the report and members 
responded as follows: 

a) Has the Committee met those terms of reference which were applicable during the 
Previous year?  
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Members noted that they had not monitored the implementation of the College’s 
Marketing Strategy in 2013/2014. They had, however, received copies of the College 
magazine ‘Celebrate’.  The Committee requested that a report on the College’s 
Marketing Strategy, with input from the Schools Liaison Team is brought to the 
Spring Term meeting of the Governance, Search and Remuneration Committee. 
ACTION: MARKETING MANAGER/CLERK TO THE CORPORATION 

b) Does the annual programme of Committee business need to be amended? 

Members agreed that the annual programme of committee business was adequate.  

c) Should the total number of meetings and the time of year when they are held be 
amended? 

Members were content that the Governance, Search and Remuneration Committee 
meets once a term. 

d) Does the Committee’s membership encompass the expertise needed to meet its 
responsibilities? 

Members were in agreement that the Committee’s membership should comprise the 
Chairs of Committees. 

e) Has the present system of reporting Committee business to the Corporation been 
adequate? 

A governor felt that there should be greater transparency in the way that the use and 
costs of consultants is reported to the Board.  ACTION: SENIOR MANAGEMENT 

5.0 Governors Self Assessment  

5.1 Governance Self Assessment Report 2013/204 

The Committee received the previously circulated ‘Governors Self Assessment Report 
2013/2014’. An update on the Corporation’s response to its implementation of the AoC 
Foundation Code of Governance was attached for members’ information.  

The Chair noted that she had discussed the difficulty of adapting the College Self Assessment 
template to meet the self assessment needs of the Corporation with the Clerk.  It had been 
decided, however, that the Governors’ SAR should be drawn up in line with the model used 
by the rest of the College for 2013/2014 and that a review of that decision would take place 
next year. 

During their review of the Governance Self Assessment Report 2013/2014, members 
commented as follows: 

Section: Change/Improvement 2013/2014 

6. Safeguarding – Add: The Chair of the Selection Committee for the appointment of a 
 new Principal completed the safer recruitment training unit. 
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Section: Background Information 

Add the national college benchmark figure (76%) to the section on governor attendance 
(members were in agreement that the aspirational target for attendance should be 85% for 
each governor).  It was noted that governors’ attendance can be adversely affected when 
members are persuaded to help out at short notice and meeting dates are not in diaries in 
advance.  The Committee agreed that the overall attendance percentage of 82% was a credit 
to the governing body. 

Section: Service Responsiveness/Leadership and Management 

Add to Evidence Source column for C1,C2,C3,C4,C5 and C6, ‘See Evidence’. 

C5:  Add ‘Every effort is made to reflect the student population in the profile of the Board, 
for example through letters to parents, advertising in appropriate newspapers, on the 
Corporation website and through electronic communication with students. 

C5: The Committee noted that outcomes of student appeals against expulsions were reported 
to the Curriculum, Quality and Standards Committee and that in the coming year the 
Curriculum, Quality and Standards Committee would have responsibility for reviewing and 
recommending to the Corporation the Annual Report on Safeguarding Students and 
Vulnerable Adults. 

Section: Governance Performance Indicators 2013/3014 

8. Governors will meet with the Chair or the Vice-Chair to talk about their 
 contribution  to the Governing Body and the operation of the Corporation 

The Chair advised that there was one outstanding governor meeting at present. 

ACTION: THE CLERK TO MAKE  THE ABOVE AMENDMENTS TO   
  THE GOVERNANCE SELF ASSESSMENT REPORT 2013/2014 

With the amendments as stated above, the Governance, Search and Remuneration Committee 
agreed to recommend the Governance Self Assessment Report 2013/2014 to the Corporation 
Board for approval.        AGREED 

ACTION: GOVERNANCE, SEARCH AND REMUNERATION COMMITTEE 

5.2 Governance Quality Improvement Plan 2014/2015 

The Committee received the previously circulated report ‘Corporation Ofsted Position 
Paper’.  The Committee requested that the title of this report represents the Governance 
Quality Improvement Plan for 2014/2015. ACTION: CLERK  

The Corporation Ofsted Position Paper had been written following inspection to give an 
indication about what had been achieved by the Board since the last inspection and what the 
Corporation now needs to do to improve its operation. Members noted that the majority of the 
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actions required by the Corporation focussed on College Performance and that they were not 
time bound.   

The Committee requested the following changes/additions to the Corporation’s Quality 
Improvement Plan 2014/2015: 

What to do next column: Add: ‘A review of the College’s Management Information 
Systems by the Finance and Resources Committee’. 

Corporation KPIs and agenda setting (8): Add: ‘Dashboard KPIs to Board and all 
committees for every meeting.  

Student Progress and Data (15): Add: Departmental performance targets, attendance, 
retention and value added (markbook). 

Turning to the Corporation structure and focus, the Committee was mindful of the need to 
keep sight of the Board’s equality and diversity aspirations in its recruitment of governors. 

ACTION: THE CLERK TO MAKE ALL OF THE ABOVE AMENDMENTS TO 
  THE GOVERNANCE QUALITY IMPROVEMENT PLAN 2014/2015 

With the amendments as stated the Governance, Search and Remuneration Committee agreed 
to recommend the Governance Quality Improvement Plan 2014/2015 to the Corporation 
Board for approval.        AGREED 

ACTION: GOVERNANCE, SEARCH AND REMUNERATION COMMITTEE 

6.1 Terms of Reference for the College Redevelopment Monitoring Group 

The Committee received the previously circulated report ‘Terms of Reference for the College 
Redevelopment Monitoring Group’.  Members noted that this was not a decision-making 
group, rather it was a means of monitoring the progress of the College’s redevelopment 
project. 

The Committee requested the following addition to the ‘Scope’ of the Group: 

2. The Group will dissolve on completion of the College Redevelopment Project as 
 determined by the Board. 

ACTION: CLERK TO THE CORPORATION 

With this amendment the Governance, Search and Remuneration Committee agreed to 
recommend the terms of reference for the College Redevelopment Monitoring Group to the 
Corporation.         AGREED 

ACTION: GOVERNANCE, SEARCH AND REMUNERATION COMMITTEE 

 



5 
 

6.2 Terms of Reference for the Student Liaison Committee and the Curriculum, 
 Quality and Standards Committee 

The Committee received the previously circulated report ‘Terms of Reference for the Student 
Liaison Committee and the Curriculum, Quality and Standards Committee’. 

The report presented a proposal for changes to committee terms of reference that would 
improve the Board’s understanding of the student experience.  These included the 
recommendation that the Annual Report on Safeguarding Students and Vulnerable Adults 
would be reviewed by the Curriculum, Quality and Standards Committee rather than the 
Student Liaison Committee before it is presented to the Corporation Board for approval. 

The Chair of the Student Liaison Committee noted that agenda setting pre-Student Liaison 
Committee meetings take place and requested that this is reflected in the terms of reference 
for the Student Liaison Committee. 

ACTION: CLERK TO THE CORPORATION 

Members noted that, in addition to the changes agreed at this meeting, a further review of the 
terms of reference for the Student Liaison Committee and the Curriculum, Quality and 
Standards Committee would take place by the respective committee members at their 
meetings in November. 

ACTION: CLERK TO THE CORPORATION 

Notwithstanding any further changes agreed by the two Committees, and taking account of 
the action point relating to the Student Liaison Committee’s pre-meeting, the Governance, 
Search and Remuneration Committee agreed to recommend the revised terms of reference for 
the Student Liaison Committee and the Curriculum, Quality and Standards Committee to the 
Corporation Board for approval.     AGREED 

ACTION: GOVERNANCE, SEARCH AND REMUNERATION COMMITTEE 

7.1 Appointment of Members 

The Committee received the previously circulated report ‘Appointment of Members’.   

Barbara Gilgallon and Paul Leonard withdrew from the meeting and the meeting was no 
longer quorate.   

The first term of office for Barbara Gilgallon and Paul Leonard would end on 21st October 
2014; the report provided an outline of their work for the Corporation Board and 
recommended that they should serve a second four year term of office.  The Committee Chair 
and the Chair of the Finance and Resources Committee agreed the recommendation and the 
Clerk advised that she would seek additional approval from the Chair of the Audit 
Committee.  If that approval was forthcoming the Governance, Search and Remuneration 
Committee would recommend to the Corporation Board that Barbara Gilgallon and Paul 
Leonard should serve a second four year term of office with effect from 21st October 2014. 
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ACTION: CLERK TO THE CORPORATION BOARD/GOVERNANCE, SEARCH 
  AND REMUNERATION COMMITTEE 

Barbara Gilgallon and Paul Leonard returned to the meeting. 

7.2 Committee Membership 

The Committee received the previously circulated report ‘Committee Membership’.  Turning 
to Appendix 2 ‘Skills Audit of Members’, members requested that the Clerk undertakes a 
fresh skills audit which will allow members to identify whether they have ‘Strong Expertise’, 
‘Some Knowledge’ or ‘No Knowledge’ of key responsibilities. 

ACTION: CLERK TO THE CORPORATION 

The Committee noted that the Clerk had arranged for all governors to receive training on 
financial governance in January 2015.  With this in mind the Committee agreed to 
recommend to the Corporation that Giles Nestfield Roberts is a member of the Finance and 
Resources Committee.       AGREED 

ACTION: GOVERNANCE, SEARCH AND REMUNERATION COMMITTEE 

Members asked whether, in order to meet the requirements of the Audit Committee, there 
could be some rearrangement of committee membership. 

ACTION: CLERK TO THE CORPORATION  

8.0 Objectives for the Principal 2014-2015 

The Committee received the previously circulated report ‘Robin Ghurbhurun Key Work 
Objectives 2014/2015’. 

The Objectives related to: 

• Improvement in Learner Outcomes 

• Secure forecast budget 

• Improvement in staff morale 

• Improved internal communication 

• Provide clear direction and leadership 

• Secure funding for Campus Redevelopment 

The Chair advised that she had discussed these objectives with the Principal during the last 
week and that she would communicate the Committee’s comments back to him in the next 
week.   

ACTION: CHAIR OF THE CORPORATION 
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Members requested that the objectives give an indication of  

a) how the College can meet enrolment targets 

b) the Principal’s responsibility for delivering the College’s Strategic Plan to the Board 

Members discussed whether some form of external delivery of the objectives might be useful, 
as was recommended best practice in other educational sectors.  Members also considered 
whether the Principal might welcome a mentor who is known to him and who can provide 
positive support.  Members felt that this support might also be provided to the Deputy 
Principal. 

The Committee sought clarification about whether the staff survey used in the last academic 
year would be used again to judge staff morale. 

ACTION: CLERK/HEAD OF HUMAN RESOURCES  

The Chair advised that she would communicate members’ comments and suggestions back to 
the Principal in the next week. 

ACTION: CHAIR OF THE CORPORATION 

Taking into account members’ comments the Committee agreed to recommend the 
Objectives for the Principal for 2014/2015 to the Corporation for approval.  AGREED 

ACTION: GOVERNANCE, SEARCH AND REMUNERATION COMMITTEE 

9.0 Objectives for the Clerk to the Corporation Board 

The Clerk withdrew from the meeting. 

The following minutes were taken by the Committee Chair. 

9.1 Report on the Achievement of the Objectives for the Clerk to the Corporation 
 Board 2013/2014 

The Committee received for information the previously circulated report ‘Clerk to the 
Corporation – Achievement of Generic Objectives – 2013/2014/Achievement of Specific 
Objectives for 2013/2014’. 

The Committee agreed to recommend the report on the achievement of the Clerk to the 
Corporation’s Objectives 2013/2014 to the Corporation Board.   AGREED 

ACTION: GOVERNANCE, SEARCH AND REMUNERATION COMMITTEE 

9.2 Objectives for the Clerk to the Corporation Board 2014/2015 

The Committee received the previously circulated report ‘Clerk to the Corporation: Specific 
Objectives for 2014/2015’. 

Returning to the Clerk’s Generic Objectives, members requested that the following 
amendments are made for 2014/2015: 

P1 No 6: Terms of Reference: Evidence: Add, Terms of Reference for Selection Committees 
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P1 No 8: Governors’ Training: Evidence: Add, New governors to receive induction and 
training for the committees on which they will serve 

P1 No 10: CRB Checks: Change to DSB checks 

P1 No 11: To network with other Clerks/Colleges: Add, to undertake any CPD required for 
the post 

ACTION: CLERK TO THE CORPORATION 

Members requested that the following amendments are made to the Clerk’s Specific 
Objectives for 2014/2015: 

P1 No 20: Appointment of Senior Postholders: Evidence: Add, Terms of Reference for the 
Selection Committees 

P1 No 25: Governor involvement with the College: Target: Add, ‘To look at new 
mechanisms for governors to learn about the College’s curriculum offer and the experience of 
students and to make recommendations to the Board about what they might be.’ 

P1 No 27: College Redevelopment Project: Target: Delete, ‘To act as Secretary in the 
development of the Free School Project’. 

ACTION: CLERK TO THE CORPORATION 

The Clerk returned to the meeting. 

The Chair thanked the Clerk for all her hard work over the past year. 

With the above amendments, the Committee agreed to recommend the Generic and Specific 
Objectives 2014/2015 for the Clerk to the Corporation to the Corporation Board. 

          AGREED 

ACTION: GOVERNANCE, SEARCH AND REMUNERATION COMMITTEE 

Date of Next Meeting – WEDNESDAY 4 MARCH 2015 AT 6PM 
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